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It’s my hope that this Newsletter
ﬁnds you enjoying the seasonal
change from summer to fall with its
shorter and cooler days and a return
to routine. It’s a good time to reﬂect
upon what can still be accomplished
in 2017 and make some plans for
the year ahead that will be upon us
soon. This past summer NYS GFOA
introduced a new program called GFI U-CHOOSE that will help
Graduate Finance Institute enrollees identify opportunities to
attend GFI training opportunities offered in their region to
address GFI enrollee needs. The GFI U-CHOOSE program
and other regional seminar programs can be found on the NYS
GFOA website. It is not necessary to enroll in the GFI program
to attend these events and acquire additional continuing
professional education credits for 2017. I will be attending
some of these events and hope to see you there.
During this summer, the NYS GFOA Annual Conference
Committee completed programing of the 39th New York State
GFOA Annual Conference to be held March 21 through March
23 (Special Training Sessions begin March 20) at the Albany
Marriott Hotel. The conference brochure is not out yet, but
it’s a good time to mark your calendar for 2018. The seminar
brochures for the fall conferences and networking events are
also on the NYS GFOA website.
In this issue of the Newsletter you will ﬁnd some interesting
articles that include 6 Rules for Rebuilding Infrastructure in an
Era of ‘Unprecedented’ Weather Events, Accounting for Capital
Assets, and Mitigating the Employee Cybersecurity Threat.
The article 6 Rules for Rebuilding Infrastructure in an Era of
‘Unprecedented’ Weather Events is timely if you are planning to
build any infrastructure regardless of recent events we may have
been spared directly from. The article provides interesting insight
on planning for uncertain events for which the magnitude has
been changing. The article Accounting for Capital Assets, gives
us helpful suggestions and reminders relating to some our
perpetual duties as stewards of public funds. The article
Mitigating the Employee Cybersecurity Threat provides a
current assessment of cyber security deﬁciencies originating
with our own employees and some approaches and actions
we can implement to mitigate those risks
While you are swinging into the ﬁnal months of 2017, our NYS
GFOA continues to work to provide the training and resources
that will keep our members informed. The website (www.nysgfoa.
org) is continuously updated with the latest information available
on legislative actions, GASB bulletins, educational opportunities
and other resources to help you. Please feel free to contact the
Association ofﬁce at (518) 456-1512 with any questions or
suggestions on how we can better serve you.
Sincerely,

Bill
William J. O’Reilly
Chief Financial Ofﬁcer
Albany County Airport Authority
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6 Rules for Rebuilding Infrastructure in an
Era of ‘Unprecedented’ Weather Events
By Thaddeus R. Miller and Mikhail Chester, Arizona State University

In 2017, U.S. infrastructure was given a D+ by the American Society for Civil Engineering
Infrastructure Report Card. The bill to repair all those deteriorating roads, bridges and dams
would tally $210 billion by 2020, and $520 billion in 2040.

Before Hurricane Harvey made landfall on
August 25th, there was little doubt that its
impact would be devastating and wideranging.
Unfortunately, Harvey delivered and then
some with early estimates of the damage at over US $190 billion, which would
make it the costliest storm in U.S. history.
The rain dumped on the Houston area by
Harvey has been called “unprecedented,”
making engineering and ﬂoodplain design standards look outdated at best and
irresponsible at worst.
But to dismiss this as a once-in-a-lifetime
event would be a mistake. With more very
powerful storms forming in the Atlantic
this hurricane season, we should know
better. We must listen to those telling a
more complicated story, one that involves
decades of land use planning and poor
urban design that has generated
impervious surfaces at a fantastic pace.
As the Houston region turns its attention
to rebuilding and other cities consider
ramping up efforts to make their infrastructure more resilient, it is this story that
can provide valuable lessons for policymakers, planners, engineers, developers
and the public. These lessons are all the
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more important against the backdrop of
a Trump administration that has stripped
requirements for infrastructure projects
to consider climate impacts and may try
to offer an infrastructure investment
package.
We draw from our research as a social
scientist and an engineer and from our
experience helping to lead the Urban
Resilience to Extreme Weather Events
Sustainability Research Network (funded
by the U.S. National Science Foundation).
Here are six rules for investing in
infrastructure for the 21st century that
recognize the need to rethink how we
design and operate our infrastructure.
If we design with the technologies, needs
and climate conditions of the 20th century,
we will no longer serve society and the
hazards we will encounter now and in
the future.
A STRONG FOUNDATION
Proactive Maintenance First. In 2017,
U.S. infrastructure was given a D+ by the
American Society for Civil Engineering
Infrastructure Report Card. The bill to
repair all those deteriorating roads,
bridges and dams would tally $210 billion
by 2020, and $520 billion in 2040. For

example, the US Army Corps of Engineers
estimates there are 15,460 dams in the
U.S. with “high” hazard ratings.
Yet, when our cities and states spend
on infrastructure, it is too often on
new infrastructure projects. And new
infrastructure tend to emulate the models,
designs and standards that we’ve used
for decades – for instance, more highway
capacity or new pipelines.
Meanwhile, resources for long-term
maintenance are often lacking, resulting in a race to scrape together funding
to keep systems running. If we want to
get serious about avoiding disasters in
a rapidly changing world, we must get
serious about the maintenance of existing
infrastructure.
Invest in and redesign institutions, not
just infrastructure. When analyzing breakdowns in infrastructure, it is tempting to
blame the technical design. Yet design
parameters are set by institutions and
shaped by politics, ﬁnancing and policy
goals.
So failures in infrastructure are not just
technical failures; they are institutional
ones as well. They are failures in
continued page 12

The Nation’s Top Public Finance Law Firm
Orrick is bond counsel to counties and local governmental entities throughout
New York State. We provide cost effective and prompt partner attention to all of
our clients.
Douglas Goodfriend and Thomas Myers have more than 50 years of combined
experience in public finance matters, and have authored the “Bond Basics” series
of primers for counties, towns, villages and cities, school districts, public libraries
and fire districts, in New York State.
To obtain free copies of any of these books, contact publicfinance@orrick.com.
Thomas E. Myers
212-506-5212 • tmyers@orrick.com

Douglas E. Goodfriend
212-506-5211 • dgoodfriend@orrick.com

orrick, herrington & sutcliffe llp
los angeles new york orange county portland sacramento
san francisco seattle silicon valley washington dc

www.orrick.com

publicﬁnance@orrick.com • www.orrick.com • 51 West 52nd Street | New York, NY 10019-6142 | tel 212-506-5000
Attorney advertising. As required by New York law, we hereby advise you that prior results do not guarantee a similar outcome.
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Accounting for Capital Assets
By Todd Buikema

As stewards of public funds, governments need to ensure
that the capital assets are being tracked and used for
their intended purposes.
Capital assets are frequently the largest
dollar-valued asset on a government’s
statement of net position. Unfortunately,
capital assets often receive the least
amount of attention among the assets
reported. Capital assets, like other accounts
reported in the statement of net position,
require periodic reconciliations to ensure
that the amount on the capital asset
system, which details all capital assets
owned by the government, equals the
amount on the general ledger. The capital
asset system needs to be complete and
report capital assets that do exist.
It is not uncommon for a government to
purchase a capital asset, put the asset
into service, and wait until the end of
the ﬁscal year to capitalize the asset and
begin depreciating it. Waiting until year’s
end to assemble capital asset activity can
lead to errors in reporting because some
purchases may slip through the cracks and
not be put into the system. When a capital
asset is purchased, it should be entered
into the capital asset system immediately.
The capital asset system should include the
following ﬁelds for each capital asset:
• Asset description (with enough detail to
readily identify it)
• Cost of the asset
• Date of purchase
• Vendor, invoice, and purchase order
information
• Type of asset (land, building, equipment)
• Useful life
• Serial number (or equivalent, such as
VIN)
• Funding source (for grants)
• Primary location for the asset
• A system-generated unique asset
identiﬁcation number, or tag number
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KEEPING TRACK
The unique asset identiﬁcation number,
also referred to as a tag number, is a key
component of asset identiﬁcation. An
asset tag should be placed on each capital
asset after it is purchased. In addition to
the identiﬁcation number, the tag typically
includes the name of the government and
a bar code of the identiﬁcation number.
Some systems rely on RFID chips embedded into the control tags, which facilitate
faster scanning.
GFOA recommends afﬁxing the asset tab
in a place where staff can locate it easily
(i.e., not behind a desk that is against the
wall), in the same location on similar assets,
and in a location that minimizes the risk of
the tag being removed or damaged.1 The
asset tag provides a proof of ownership
and is used for inventory.

One of the assertions that management
makes about the ﬁnancial statements is
existence — do the capital assets exist, and
where are they located? An easy way to
know if something exists is to actually see
it, and the ﬁnance department’s routine
procedures should include performing inventories of capital assets. Stafﬁng
and timing restraints might mean it isn’t
possible to do a periodic inventory of all
capital assets, but the department should
establish a schedule for rotating inspections. Governments may elect to inspect
assets by building; this method requires the
location ﬁeld in the capital asset system to
include a building identiﬁer. The inspection
might reveal that assets on the inventory list
aren’t where they’re supposed to be, which
can happen because the asset has been
transferred to another department or it has
been disposed of.
Additions to capital assets are usually easy
to determine because purchasing systems
are linked to the capital asset system, or the
ﬁnance staff can run reports of capital outlay account activity to determine potential
capital purchases made during the year.
continued page 18

Did You Know?

• NYSHIP is available to virtually all public employers across New York State
• Over 800 counties, cities, towns, villages, school districts and special
districts participate in NYSHIP
• More than 1.2 million public employees, retirees and their families have
health insurance through NYSHIP

A unique health insurance plan developed for New York’s public employees
For additional information regarding The Empire Plan, public employers may visit our web site
at www.cs.ny.gov or call the Employee Beneﬁts Division of the New York State
Health Insurance Program at 518.485.1771
New York State Department of Civil Service, Employee Beneﬁts Division
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Mitigating the Employee Cybersecurity Threat
By Brett Coburn, The Bonadio Group

Forget the hackers, forget the nation
states, forget the smart high school/
college student -- statistics say that
your biggest threat is from your
own employees!

According to the Verizon 2016 Data Breach Investigations Report
(DBIR) of all employee-related security incidents, 11% were initiated
externally, 8% were the result of collusion, 3% were related to
partners or vendors, and a whopping 77% were attributable directly
to an internal employee’s actions. Of these incidents, privilege
abuse was by far the most frequent cause, followed by the
mishandling of data, use of unapproved hardware or software,
and misuse of email and network resource.
Top three types of dangerous employees are malicious employees,
negligent employees, and unaware employees.
• Malicious employees: These are the ones who knowingly violate
policy, or steal sensitive information for purpose of some gain
(such as money).
• Negligent employees: These employees know the policies, and
have been trained, but choose not to follow the rules, thereby
putting your information at risk.
• Unaware employees: Otherwise known as the accidental
employee. These are distinguished from the negligent employee
in that they are oblivious to the need to protect information, easily
fooled by phishing schemes, and often react as if to say, “oh,
I didn’t know that wasn’t allowed.” This usually comes from
failure to attend training -- or from training not being provided.
So, what is the real threat from employees? Casual use of the
internet and social media sites, like Facebook, can lead to downloading of malicious software that could harm the systems and
network. Other personal use including accessing personal email or
on-line shopping sites also present a risk of malicious links or software. Additionally, there is the risk of an employee responding to a
phishing email or pop-up from a website that is not legitimate.
continued page 14
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Registered Municipal Advisors Serving
New York State Municipalities Since 1967
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ŽŶƟŶƵŝŶŐ^ĞĐŽŶĚĂƌǇDĂƌŬĞƚŝƐĐůŽƐƵƌĞ 


CENTRAL NEW YORK CORPORATE HEADQUARTERS
120 Walton Street, Suite 600, Syracuse, NY 13202
Phone (315) 752-0051 · Fax (315) 752-0057
John Shehadi, CIPMA, Chairman, Municipal Advisor
Mark Vislosky, CIPMA, CEO, Municipal Advisor
Christine Crowley, CIPMA, Municipal Advisor
Benjamin Maslona, CIPMA, Municipal Advisor
CAPITAL DISTRICT REGION OFFICE
Jeanine Rodgers Caruso, CIPMA, MBA
President, Municipal Advisor
21 Bedford Circle
Mechanicville, New York 12118
(518) 541-3861
WESTERN NY REGION OFFICE
Kelly Lathan
5 North Avenue
LeRoy, New York 14482
(585) 502-5010
&ŽƵŶĚŝŶŐĮƌŵŵĞŵďĞƌŽĨƚŚĞEĂƟŽŶĂů
ƐƐŽĐŝĂƟŽŶŽĨDƵŶŝĐŝƉĂůĚǀŝƐŽƌƐ
ϵͬϭϯͬϭϳ

Municipalities Not-for-Profits
Corporations Individuals

What Sets Cullen & Danowski, LLP Apart?
Our years of experience? Our hard-earned expertise? The breadth of our services? Our attention
to our clients? These qualities are all undeniably, even vitally important. While we possess them
all, our defining and differentiating characteristics can be stated in two words: Present and
Accountable!
By present, we mean that Cullen & Danowski is with you, available to you and accessible when
you need us. When you work with us, you will have all of our years of experience and the depth
or our expertise at your disposal. We will be there to provide the ongoing resources to assist
you, by giving you sound advice, implementing change, and providing auditing, accounting,
tax, consulting services and anything in between, in a timely manner.
By accountable, we mean that we stand behind our work and our clients. Naturally, that means
we are meticulous about our work. Confident that it will stand up to any scrutiny from others,
because it has stood up to our own scrutiny.
This is what sets Cullen & Danowski apart and once you have had a chance to get to know us
and our work, we think you’ll agree.

Clockwise from left:
Christopher V. Reino, CPA, CITP
Jill Sanders, CPA
Alan Yu, CPA
Don Hoffmann, CPA
Peter F. Rodriguez, CPA
Vincent D. Cullen, CPA (1950-2013)
James E. Danowski, CPA
1650 Route 112
Port Jefferson Station, NY 11776
(631) 473-3400 www.cdllp.net
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Employment Opportunities
CITY OF NEW YORK

LONG ISLAND POWER AUTHORITY

LONG ISLAND POWER AUTHORITY

Deputy Comptroller, Bureau of
Accountancy

Enterprise Risk Management (ERM)
Program Manager

Enterprise Risk Management (ERM)
Analyst

Annual Salary: $185,000 to $205,000

Annual Salary: Dependent on Qualiﬁcations

Annual Salary: Dependent on Qualiﬁcations

Duties & Responsibilities:
Reporting directly to the First Deputy Comptroller,
responsibilities include, but are not limited to,
the following:
• Provides executive leadership of the Bureau
and ensures the highest standards of integrity
and professionalism within the accounting and
budgeting systems of the ofﬁce and the City;
• Executes Charter-mandated responsibilities of
the Comptroller to set, maintain, oversee and
ensure compliance with standards, systems and
procedures of accounting and ﬁnancial reporting
for all City agencies;
• Directs a team of high-quality accounting
professionals with an effective organizational
structure that support a comprehensive and
rigorous system of accounting and reporting;
• Ensures the timely issuance of the Comptroller’s
Comprehensive Annual Financial Report (CAFR)
to meet the Charter-mandated deadline;
• Develops proposals to reform and improve
principles, systems and procedures of
accounting and ﬁnancial reporting to enhance
City government’s budgetary integrity,
accountability and performance; and
• Advises the Comptroller on City ﬁnancial
operations; ﬁscal policies and related
transactions; developments and needs of
accounting and ﬁnancial reporting for City
government.

Duties & Responsibilities:
The primary responsibilities of the ERM Program
Manager include:
• Plan, schedule and execute the ERM program
components across all utility departments in a
timely manner;
• Prepare materials and facilitate risk workshops/
working sessions, in parallel for multiple departments, understand the business chemistry of
risk owners and key stakeholders, and manage
milestones and key deliverables required by each
department to meet the ERM project timeline;
• Proactively identify continuous improvement
efforts for the Enterprise Risk Assessment
(“ERA”) process consistent with utility best
practices. This may require reﬁnement of
processes within LIPA’s ERM program and risk
framework, modiﬁcation to LIPA’s ERM Internal
Procedures and Controls Manual to identify
efﬁciencies rendering the program more
effective and minimizing to the extent
possible, disruption to normal business
activities; and
• Attend and participate in regional ERM
roundtable meetings to implement leading ERM
practices and processes.

Duties & Responsibilities:
The primary responsibilities of the ERM Analyst
include:
• Assist with planning, scheduling and execution
of the ERM program components across all
utility departments in a timely manner, and
assist in the further development and maturity
of the overall ERM program;
• Prepare MS Excel risk dashboard templates and
risk workshop presentation materials, in parallel
for multiple departments;
• Develop and disseminate ERM risk identiﬁcation
dashboards and monitoring reports that promote
meaningful and consistent risk management and
board reporting;
• Assist departments across the organization
track and monitor risk trends, key risk indicators
(KRIs), key risk performance indicators (KPIs)
and other performance metrics that may help
inform business decisions; and
• Proactively identify Enterprise Risk
Assessment (“ERA”) process improvements
which are consistent with utility best practices.

Education & Experience Requirements:
Minimum requirements are a BA/BS degree
from an accredited college in accounting, ﬁnance,
business or public administration, economics or
closely related ﬁeld and eight (8) or more years of
progressively responsible accounting experience
with a highly complex government, civic, policy/
research, business or similar organizations.
How to apply:
To apply, go to: Employment Opportunities at
www.comptroller.nyc.gov. Certain residency
requirements may apply.
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Education & Experience Requirements:
Required education and experience requirements
include:
• Advanced degree with emphasis in ERM,
Finance, Quantitative Analysis or Business
Administration;
• Minimum of 3-5 years of professional experience in the ﬁeld of Enterprise Risk Management,
preferably within the utility industry;
• Strong knowledge of ERM and risk control
methods, internal control standards such as
COSO and/or ISO 31000 frameworks; and
• Experience working with qualitative and
quantitative risk models.
How to apply:
Interested parties should submit their cover letter
and resume to Barbara Ann Dillon, Director of
Human Resources and Administration, at
ERMProgramManager@lipower.org.

Education & Experience Requirements:
Education and experience requirements include:
• Advanced degree with emphasis in ERM,
Quantitative Analysis or Business Administration;
• Minimum of 1-3 years’ professional experience
as an analyst supporting Enterprise Risk
Management or Business Performance
Excellence/Improvement, preferably within
the utility industry; and
• Experience working with qualitative and
quantitative risk model.
How to apply:
Interested parties should submit their cover letter
and resume to Barbara Ann Dillon, Director of
Human Resources and Administration, at
ERMAnalyst@lipower.org.

continued page 24

Bits
& Piece
s

OCTOBER IS NATIONAL CYBER SECURITY AWARENESS MONTH
Provided by the NYS Ofﬁce of Information Technology Services

As recent headlines illustrate, data breaches are on the rise. Cyber
criminals are constantly executing intrusions, disrupting business
operations, and compromising sensitive and conﬁdential information.
With so much of our society and economy online, continuously
subjected to sophisticated and evolving cyberattacks, we must ensure
that we develop and practice safe online habits.
To that end, the New York State Ofﬁce of Information Technology
Services (ITS) is promoting National Cyber Security Awareness Month.
Celebrated each October, National Cyber Security Awareness Month
(NCSAM) is a collaborative effort between government and industry to
ensure that all digital citizens have the resources they need to stay safer,
more secure and better able to protect their personal information online.

For more information and resources on NCSAM, please visit the
following sites:
• NYS Information Technology Services Enterprise Information
Security Ofﬁce: https://its.ny.gov/eiso
• U.S. Department of Homeland Security: https://www.dhs.gov/
national-cyber-security-awareness-month
• StaySafeOnline.org: https://staysafeonline.org/ncsam/

I

ITS is providing several educational resources to the public, including an
electronic Cyber Security Toolkit. The toolkit includes cyber securitythemed posters, a calendar, and other content that can be downloaded
to help promote and reinforce cyber safety themes in practical,
informative, and entertaining ways. The toolkit material can be found
on the ITS website at https://its.ny.gov/.
ITS is also coordinating a statewide cyber security poster contest for
children in grades kindergarten through 12th grade. This is a timely
opportunity for school teachers to promote online safety to their students
in a fun way. Further information on the poster contest is available at
https://its.ny.gov/2017-2018-kids-safe-online-nys-poster-contest.
National Cyber Security Awareness Month provides an excellent
opportunity to focus attention on best practices to stay safe online.
Incorporate the following into your daily activities to help keep
information secure at work, at home, and on the go:
• When in doubt, throw it out: Do not open suspicious links in email,
tweets, posts, online ads, messages or attachments – even if you know
the source
• Follow good password practices: A strong password is a sentence or
passphrase that is at least 10 characters long and contains upper and
lower case letters, digits and special characters
• Keep your passwords or passphrases conﬁdential: Do not share them
with others or write them down

Independent Financial Advisors
Assisting municipalities throughout
New York State
to meet all of their capital
and cash flow needs.
Our services include:
Bond, note and lease financings
Refunding analysis
EFC bond issues
Credit rating presentations
Water/sewer and property tax rate analysis
Great Neck
Richard Tortora
Bob Kerr
516-487-9815
516-364-6363
Western New York
5LFN*DQFL

Hudson Valley
%HWK)HUJXVRQ

Southern Tier
5R\0F0DVWHU

716-662-3910

845-227-8678

607-734-4308

www.capmark.org

• Report all suspicious activity and cyber incidents to your manager
and designated security representative
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6 Rules for Rebuilding Infrastructure in an Era of ‘unprecedented Weather Events| continued from page 4

“knowledge systems,” or the ability
to generate, communicate and utilize
knowledge within and across institutions.
For example, the levee failures during
Hurricane Katrina are often interpreted
as technical failures. They were, but we
also knew the levees would fail in a storm
as powerful as Katrina. And so the levee
failures were also failures in institutional
design – the information about the
weakness of the levees was not utilized
in part because the Hurricane Protection
System was poorly funded and lacked the
necessary institutional and political power
to force action.
In the wake of Harvey, basic design
and ﬂoodplain development parameters,
like the 100-year ﬂood, are being
acknowledged as fundamentally ﬂawed.
Our ability to design more resilient
infrastructure will depend on our ability
to design more effective institutions to
manage these complex problems, learn
from failures and adapt.
RESILIENCE AND UNCERTAINTY
Design for Climate Change. When it
comes to infrastructure’s ability to handle
more extreme events that are predicted
to come with climate change, the primary
problem is not bad engineering or faulty
technical designs. Instead, it’s that
infrastructure are typically sized based on
the intensity and frequency of historical
events. Yet these historical conditions
are now routinely exceeded: since 1979,
Houston alone has experienced three
500-year storms.
Climate change will make preparing for
future storms much harder. These events
are not just associated with precipitation
and inland ﬂooding but include more
extreme heat, cold, drought, wildﬁres,
coastal ﬂooding and wind. Buildings,
roads, water networks and other
infrastructure last decades and designing
for historical events may result in more
frequent failure as events become more
frequent or intense with climate change.
Infrastructure designers and managers
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must shift from risk-based to resiliencebased thinking, so that our systems can
better withstand and bounce back from
these extreme events.
Manage Infrastructure as Interconnected
and Interdependent. In his 1987
essay, “Atchafalaya,” writer John McPhee
explores efforts by the U.S. Army Corps of
Engineers to control the Atchafalaya and
Mississippi River systems. He brilliantly
showed that rather than bringing predictability to a complex and meandering
riverine system, the Old River Control
system created unpredictability. “It’s a
mixture of hydrologic events and human
events… This is planned chaos… Nobody
knows where it’s going to end.”
While ﬂoodplain management has made
advances since then, the impact of
development and infrastructure design
is still often considered on a piecemeal
basis. As Montgomery County engineer
Mark Mooney noted in a recent Houston
Chronicle article, “I can show you on any
individual project how runoff has been
properly mitigated. Having said that, when
you see the increase in impervious
surfaces that we have, it’s clear the way
water moves through our county has
changed. It’s all part of a massive puzzle
everyone is trying to sort out.”
Infrastructure planning and design must
consider the legacy of past decisions and
how risks build up over time as ecological,
technological and human systems interact
in increasingly uncertain and complex
ways.
INFRASTRUCTURE AND EQUITY
Create Flexible Infrastructure. Given that
our infrastructures are centralized and
satisfy demands that don’t change rapidly
(we use water and electricity much in the
way we did over the past century), they
tend to be inﬂexible. Yet we need our
urban systems and the infrastructure that
support them to be resilient. And ﬂexibility
is a necessary precondition for resilience.
Current designs favor robustness and
redundancy. These infrastructure tend to

be difﬁcult to change and the managing
institutions are often structured and
constrained in ways that create barriers
to ﬂexibility. Consider the difference
in ﬂexibility of landline versus mobile
phones, in terms of both use and
changing the hardware. Similarly, new
strategies are needed to incorporate
ﬂexibility into our infrastructure. In the
case of hurricanes, roadways with smart
signaling and controls that dynamically
adjust stoplights and reverse lanes to
allow vehicles to evacuate quickly would
be of signiﬁcant value.
Design Infrastructure for Everyone. Large
disasters almost always highlight systemic
social inequalities in our communities, as
we saw in the 1995 Chicago heat wave,
Hurricane Katrina and now Hurricane
Harvey.
Yet as cities rebuild and other cities watch
to glean lessons, we consistently sidestep
the historical legacies, public policies and
political-economic structures that continue
to make low-income and minority
populations, such as homeless people,
more vulnerable to extreme weather
events. For this to change, infrastructure
must be designed with the most
vulnerable in mind ﬁrst.
Too often the services delivered by
climate-resilient infrastructure are ﬁrst
built for the communities that have the
economic and political power to demand
them, resulting in what some have called
ecological gentriﬁcation. Policymakers
and planners must engage diverse
communities and ensure that infrastructure services are designed for everyone –
and communities need to demand it. I
ABOUT THE AUTHOR: Thaddeus R. Miller
is Assistant Professor, School for the Future
of Innovation in Society and The Polytechnic
School at Arizona State University. He can be
reached at trm2@pdx.edu.
Mikhail Chester is Senior Sustainability
Scientist, Julie Ann Wrigley Global Institute
of Sustainability at Arizona State University.
He can be reached at mchester@asu.edu.
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Mitigating the Employee Cybersecurity Threat | continued from page 8

Typical issues caused by responding to
fraudulent email include downloading
ransom software, loss of credentials, and
breach of conﬁdential information.

submitting them into an internet or website
form. This usually occurs because they are
answering an email that is believed to be
legitimate.

who can range from one who is intentionally
accessing or stealing information for personal
gain to the disgruntled ex-employee who is
trying to get revenge.

Ransomware outbreak.
Ransomware is malicious software that is
installed on a workstation and proceeds to
encrypt all the ﬁles on the workstation and
any network shared ﬁles that it can ﬁnd.
These ﬁles are then held for ransom, hence
the name, in the hopes that the victim (you)
will pay for the decryption key. A typical
ransom can be from a few hundred dollars to
multiple thousands of dollars.

Breach of Information.
Sensitive information includes non-public
information (NPI), personal identiﬁable
information (PII), protected health information (PHI), and others. Whether in response
to a fraudulent request or an accidental
inclusion of sensitive information into a
communication, such as an email or
attachment, the transmission of such
information to an unauthorized recipient or
in an insecure (i.e., not encrypted) manner
can result in a data breach.

The impact of these events can be
signiﬁcant. In the event of a malicious software outbreak, the costs include remediation
efforts, lost productivity due to computer or
network downtime, and additional over-time
for IT staff to address the issue. In addition
to disruption of work, if it is determined that
there has been a breach of information,
incurred costs include breach notiﬁcation to
all individuals, and hiring of a forensic expert
to investigate the cause of the incident (this
is required by many cyber-insurance policies).
The potential for legal costs should also be
considered.

Loss of credentials.
Employees can unknowingly provide their
username and password to a hacker by

Other issues include the malicious employee,

The question you now have is, “how do I protect our network and
information?” Well, I have good news and bad news. The bad
news ﬁrst: you cannot completely protect yourself from human
behavior! It is nearly impossible to stop the malicious employee.
Ok, now the good news: there are measures you can put in place
to help mitigate instances of “bad behavior” and reduce the
impacts of it when it does happen.

STEP 0
Hire Good Employees.
Yes, it is probably obvious, but doing things
like background checks and reference checks
can ensure you do not hire an individual who
presents a risk to your organization from
day one.
STEP 1
Policies and Procedures.
Yes, this is the ﬁrst step and the most
important step. It is important to understand
that your Information Technology department cannot effectively put in controls (more
on that later) without policies and procedures

to support those controls. Type of
policies that should be in place include at
least Acceptable Use (of the computing
environment); Use of Social Media; Use of
the Internet; Personal Use; Use of Mobile
Devices; and Bring Your Own Device. You
also must establish the rules around the
privacy of information on your network.
If possible, establish a policy such as
“all information received, composed,
or transmitted on the county network is
considered the property of the county
and therefore the county has the right
to review such information at any time.”
The reason for this is in Step 2.

STEP 2
Auditing Procedures.
You cannot hold employees accountable to
policy compliance if you don’t have a way to
audit that compliance. Auditing procedures
include reviewing internet usage, reviewing
email usage, and reviewing network trafﬁc.
Having a procedure to guide these reviews is
essential to holding employees accountable.
It is important to note that you need to give
thought as to who should perform this
review. Since it involves employees, you
should plan on working with HR/Personnel
as well as IT, who needs to produce the
report data.
continued page 22
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THOUSANDS

of Public Entities.

BILLIONS

of Taxpayer Dollars.
Protected.

Safe, Smart, Flexible Solutions for Managing Public Funds.
Across the United States, local and state governmental organizations use the Insured Cash Sweep®, or ICS®, and CDARS®
services to access multi-million-dollar FDIC insurance through a single bank relationship, safeguard taxpayer money,
keep the amount of their deposit local, and eliminate the burden of ongoing collateral tracking.
What could be easier? See if your bank offers ICS and/or CDARS, or ﬁnd one of the thousands that do.

ICSandCDARS.com
Placement of customer funds through the ICS service or CDARS service is subject to the terms, conditions, and disclosures set forth in the agreements that a participating institution’s customer
enters into with that institution, including the applicable Deposit Placement Agreement. Limits apply, and customer eligibility criteria may apply. Program withdrawals are limited to six per
month when using the ICS savings option. If a depositor is subject to restrictions with respect to the placement of funds in depository institutions, it is the responsibility of the depositor to
determine whether the placement of the depositor’s funds through ICS or CDARS, or a particular ICS or CDARS transaction, satisﬁes those restrictions. CDARS, ICS, and Insured Cash Sweep
are registered service marks of Promontory Interﬁnancial Network, LLC.
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?

Ask the
Association

Q

stay or leave after their report is at the

A compliance check, on the other hand,

discretion of the chief elected ofﬁcial

involves a review of ﬁled information and

(Mayor, Town Supervisor, etc.). We did

tax returns of the entity. It is a veriﬁca-

not ﬁnd where mandatory attendance

tion of recordkeeping and tax return and

by a department head at a public

information return ﬁling; it is not directly

meeting of the governing board of

related to the determination of a tax

municipality is in law.* The NYS

liability. It is not an examination or audit.

Department of State has a guide on

A compliance check is an alternative to

conducting local government public

an examination. It is less burdensome

meetings and hearings. That guide can

to the government entity and can

be downloaded at https://www.dos.

generally be accomplished in one or

ny.gov/lg/publications/Conducting_

two contacts with the entity. It serves

Public_Meetings_and_Public_Hearings.

as an opportunity to educate the entity

pdf.

and encourages compliance with regard
to employment tax law and ﬁling

Our ﬁnance ofﬁce is inundated

with years’ worth of old Annual Update

requirements.

Document preparation ﬁles as well as

Q

old, cancelled bond anticipation note

to comply with the beneﬁts under the

documents. What do I have to keep?

Paid Family Leave Act (PFLA) enacted

What can I shred?

in New York?

column are not to be construed as

A

legal questions should be directed to

A

The State Education Department

Are local governments required

* Please Note: Legal cites in this
legal advice or a legal opinion. Any

No. Public employers in New York

maintains a Records Retention and

are not required to offer PFLA. However,

Disposition Schedule (MU-1). This

they can opt-in to the program or

schedule lists the types of documents

negotiate the beneﬁt in a collective

local governments must retain and

bargaining agreement. More information

for how long. For example, Page 62 of

on PFLA from the state can be down-

the MU-1 pertains to how long local

loaded at https://www.ny.gov/new-york-

governments should retain certain

state-paid-family-leave/paid-family-leave-

documents related to the issuance of

how-it-works.

an attorney, legal department, or the
Ofﬁce of the State Comptroller.

I

QUESTIONS

bonds. The MU-1 can be downloaded
at http://www.archives.nysed.gov/
common/archives/ﬁles/mr_pub_
mu1.pdf.

Q

Do you have a government ﬁnance
Is there a difference between an

IRS compliance check of a municipality
and an IRS examination?

question or issue you would like us to
address? Are you searching for the
status of state or federal legislation

Q

Is there a protocol for requiring

A

Yes. According to the IRS

municipal department heads to

Federal, State and Local Government

attend board meetings? If required to

Unit (FSLG), there is no statutory or

attend, can the department head leave

common law deﬁnition of the term

after they have given their report?

“examination.” However, an examination may be described as the systematic

A

Our understanding is that

inspection of the books and records of

protocol for department heads to

a taxpayer for the purpose of making a

attend board meetings and either

determination of the correct tax liability.
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affecting your government? If so,
please contact Fred Shellard, Director
of Professional Services at (518) 465-1512
or e-mail at shellard@nysgfoa.org.
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Accounting for Capital Assets| continued from page 6

Asset transfers and disposals are typically
performed by departments throughout the
government through a manual process that
does not involve the ﬁnance department.
In both instances, a government should
implement controls to better track the
existence and location of an asset. Rather
than disposing of an asset, another department might be able to use it. If the asset is
moved to another department, the ﬁnance
department should be made aware of the
transfer so capital asset records can be
updated and depreciation expense charged
to the proper functional expense category.
Disposals of capital assets should also be
communicated to the ﬁnance department;
however, there are other internal control
issues. A government needs to make sure
that management has made the proper
approvals before an asset is disposed of.
Asset disposal forms should be used, and
they should include: the tag number of the
speciﬁc asset being disposed of; the department requesting the disposal; the reason for
the disposal (obsolescence, damaged); the
proper management approval(s); and the
date of disposal. The completed form should
be routed to the ﬁnance department so the
information can be entered into the capital
asset system.

FEDERAL FUNDS
Tagging and performing inventories of
capital assets is also important if the government used federal funds to purchase the
capital asset. The Ofﬁce of Management and
Budget’s “Uniform Guidance” (2 CFR 200)
provides requirements for a government that
has capital assets purchased with federal
funds, including the following:2

“(1) Property records must be maintained
that include a description of the property,
a serial number or other identiﬁcation
number, the source of funding for the
property, who holds title, the acquisition
date, and cost of the property, percentage of
Federal participation in the project costs for
the Federal award under which the property
was acquired, the location, use and condition
of the property, and any ultimate disposition
data including the date of disposal and sale
price of the property.
(2) A physical inventory of the property must
be taken and the results reconciled with the
property records at least once every two
years.”
A government shouldn’t have issues with the
above requirements if staff is diligent in tagging the assets immediately and performing
the physical inventories. If the government

has properly identiﬁed the assets purchased
with federal funds in the capital asset system,
it can run a report of federal capital assets
and easily do a physical inventory of the
assets.
CONCLUSIONS
As stewards of public funds, governments
need to ensure that the capital assets are
being tracked and used for their intended
purposes. More information is available in
GFOA’s four best practices in the area of
capital assets (available at gfoa.org/bestpractices):
• Inventories of Tangible Capital Assets
• Control Over Items That Are Not
Capitalized
• Capitalization Thresholds for Capital
Assets
• Estimated Useful Lives of Capital Assets.
_____________

NOTES:
1.
See Stephen J. Gauthier, Accounting for Capital Assets,
A Guide for State and Local Governments (GFOA, 2008).
2.
Federal Register, Vol. 78, No. 248 §200.313 Equipment.

ABOUT THE AUTHOR: Todd Buikema
is acting director of GFOA’s Technical
Services Center in Chicago, Illinois.
He can be reached at (312) 977-9700 or
tbuikema@gfoa.org.

STATES GRAPPLE WITH WEAKER THAN PROJECTED TAX RECEIPTS
Provided by the Nelson A. Rockefeller Institute of Government

In April, 2017, total state income tax revenue
was down 4 percent compared to the previous
year, according to a report from the Rockefeller
Institute of Government. The “Shorfalls on
States’ April Tax Returns: Trump Effect, Weak
Economy, or Both?” report — which examined
the April 2017 tax receipts for 41 states with
broad-based income taxes — also found that:
The lower total state tax revenue from April
2017 was driven by declines of 7.3 percent in
ﬁnal returns and 4.3 percent in estimated payments, more than offsetting 5.3 percent growth
in withholding tax collections.
April 2017 income tax revenue fell in 24 of 41
states. The declines were largest in the New
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England and Mid-Atlantic states, followed by
Southern states. April revenue was up in the
Great Lakes and Rocky Mountain states.
Although many states had forecasted declines
in April and May 2017, they were worse than
expected. Nineteen out of 21 states that publish
monthly cash ﬂow forecasts fell short by a
median 6.4 percent.
Given the incomplete data picture, the reason
for the revenue shortfalls in the states isn’t
known, but strong indications point to a
“Trump Effect” (i.e., individuals shifting income
out of 2016 in the hope of beneﬁting from
promised cuts in federal tax rates the president
proposed during the campaign). If this is the

I

Bits
& Piece
s

ill grow
groow more
case, state income tax revenuee will
strongly next year.
The income tax revenue shortfall could also
reﬂect weakness in last year’s economy that has
not yet made its way into published data — a
harbinger of more trouble to come. If this is the
case, states would need to further revise their
assessments of current economic conditions
and revenue projections downward.
Or, this year’s revenue shortfalls could be a
combination of both, further complicating
projected state revenue across the country.
The report can be downloaded at
www.rockinst.org. I

FORM A STRATEGIC ALLIANCE WITH AN FHLBNY LETTER OF CREDIT
Are you familiar with the Federal Home Loan Bank of New York's (FHLBNY's)
LeĴer of Credit (L/C) program? An FHLBNY L/C is a triple-A-rated credit
instrument that oěers local community banks an aĴractive alternate way to secure
your public deposits. Under New York law, commercial banks and qualięed savings
and loans or savings banks may utilize an FHLBNY L/C as eligible collateral.
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MUNICIPALITY

Member requests L/C to be issued on its behalf

FHLBNY L/C

Beneęts of accepting FHLBNY L/Cs:
»No cost to you
»Approved by the state
»Secured collateralization option
»EĜcient operational process
»Immediate pay on submission of
proper draw certięcate

MEMBER

Visit www.Ģlbny.com/lc to learn all about L/Cs — view a sample L/C, the laws
governing L/Cs, the issuance process, and related articles. Here you can also submit
a request for a list of participating FHLBNY members in your area.

@

FEDERAL HOME LOAN BANK OF NEW YORK . 101
01 PARK AVENUE . NEW YORK, NY 101
10178
78 . (212) 44
441-67
6700
00 . WWW.FHLBNY.COM
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NYS ARCHIVES HOLDING SERIES OF RECORDS MANAGEMENT PROGRAMS
Provided by the NYS Education Department (New York State Archives)

Bits
& Piece
s

The New York State Archives is offering a series of free training programs across the state this fall on Document Scanning Essentials, applying for Local
Government Records Management Improvement Fund (LGRMIF) grants, and email essentials. Below is a listing of the programs, dates and locations the
programs are being held:
DOCUMENT SCANNING ESSENTIALS
Tuesday October 24, 2017
9:00 am - 12:00 pm
Montgomery County Annex Building
Park Street, Room 214
Fonda, NY 12068
To register: http://www.archives.nysed.gov/
workshops/schedule/document-scanningessentials-2017-10-24
LGRMIF GRANT APPLICATION
INFORMATION SESSION
Thursday November 2, 2017
9:00 am - 12:00 pm
Warren County Municipal Center
Room 5-110, First Floor
1340 State Rt. 9
Lake George, NY 12845

EMAIL ESSENTIALS
Wednesday November 15, 2017
9:00 am - 12:00 pm
Town of Lake Luzerne
Town Hall
539 Lake Ave (Rt 9N)
Lake Luzerne, NY 12846
To register: http://www.archives.nysed.
gov/workshops/schedule/emailessentials-2017-11-15

LGRMIF GRANT APPLICATION
INFORMATION SESSION
Thursday November 30, 2017
9:30 am - 12:30 pm
Plattsburgh Public Library
Auditorium
19 Oak Street
Plattsburgh, NY 12901-2810
To register: http://www.archives.nysed.gov/
workshops/schedule/lgrmif-grant-applicationinformation-session-2017-11-30. I

LGRMIF GRANT APPLICATION
INFORMATION SESSION
Tuesday, November 21, 2017
9:30 am - 12:30 pm
East Greenbush Community Library
10 Community Way
Meeting Room A-B
East Greenbush, NY 12061

To register: http://www.archives.nysed.gov/
workshops/schedule/lgrmif-grant-applicationinformation-session-2017-11-02

To register: http://www.archives.nysed.gov/
workshops/schedule/lgrmif-grant-applicationinformation-session-2017-11-21

OUR MISSION
The mission of NYS GFOA is to strengthen the capacity of government ﬁnance professionals to manage public ﬁnances effectively
and responsibly and to use the collective knowledge and expertise of its members for the public beneﬁt
by enhancing government efﬁciency and accountability throughout New York State.

20 | NYS GFOA Newsletter | FALL 2017

New York State Government Finance Officers’ Association, Inc.
NYS

GFOA

Professional Development Scholarship
2018 APPLICATION

New York State
Government Finance
Officers' Association, Inc.
Responsible. Knowledgeable. Accountable.

NYS GFOA understands the financial challenges placed on government finance officers to secure funding to attend
training programs. As such the Association provides up to five annual Professional Development Scholarships to attend the NYS GFOA Annual Conference (March 21-23, 2018). Each Scholarship covers the cost of the Annual Conference registration and two nights at the Conference hotel.
There will be one Scholarship per NYS GFOA geographic region, however, if there are no eligible applicants from a
particular region, the Committee has the option to award more than one per region, but no more than five Scholarships in total.
ELIGIBILITY: This Scholarship is available to NYS GFOA public sector members in good standing (dues must be
current at time of application and on receipt of award). One Scholarship per public sector entity will be awarded to a
first-time attendee.
1) Please Print
FULL NAME, TITLE

ORGANIZATION

MAILING ADDRESS

TELEPHONE

EMAIL

2) On a separate piece of paper, please explain why you have not be able to attend the Annual Conference in the past
and why you wish to attend this year.
3) If you have attended in the past but have extenuating circumstances prohibiting you from attending the upcoming
Annual Conference, you may also be considered. On a separate piece of paper, please explain your circumstances
and why you wish to attend.
Closing Date for Applications: December 31, 2017
Selection Announcement: January 31, 2018
Send Application and supporting documents to:
NYS GFOA Scholarship Committee • 126 State Street, 5th Floor • Albany, New York 12207
OR Email to: Scholarship@nysgfoa.org, Subject line: NYS GFOA PD Scholarship
QUESTIONS? Call: NYS GFOA 518.465.1512 OR Email: Scholarship@nysgfoa.org

NEW YORK STATE GOVERNMENT FINANCE OFFICERS’ ASSOCIATION, INC.
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Mitigating the Employee Cybersecurity Threat | continued from page 14

STEP 3
Ongoing Monitoring.
In order to support Step 2, the ability to
log network, email, and internet activity
is necessary. Once that is established,
procedures need to be set up to continually
monitor activity. Here’s where it is important
for IT to put in monitoring for malicious
trafﬁc, unusual behavior, and phishing or
spam emails.

pressures that are concerned with the privacy
of employees, which is an issue facing most
all municipal entities.
In conclusion, it is important to keep the
following in mind:
-

-

STEP 4
Use the Principle of Least Privilege.
Having fewer employees with privileged
access to data and less data to which an
employee has access creates a reduced risk
of data breach or compromise. Your
employees as computer users need only
access the data required to perform their
job functions.

-

Working with legislature, councilors, and
other elected ofﬁcials is a must to
establish an effective policy
Monitoring and Auditing is a key
activity required to detect policy violations
or fraudulent behavior
Educating employees is a key component
to creating awareness – it is important to
help all computer users understand why
the policy is in place and how it helps
protect your organizations computing environment, protect constituents’ personal
data, and their own personal data.

And last, but not least, one key item to keep
in mind that it is a certainty that even the
most improbable data cyber security weakness or incident will occur given enough time.
So, it is OK to trust employees, contractors
or others are using your network; but, you
must also verify that your users are meeting
policy and behavior expectations – that is
good common sense. It is better to invest
in the above recommendations now than
to expend thousands, if not hundreds of
thousands of dollars reacting to a security
incident that could potentially have been
prevented. I
ABOUT THE AUTHOR: Brett A. Coburn is a
Principal in the Enterprise Risk Management
division of The Bonadio Group. He can be
reached at bcoburn@bonadio.com.

STEP 5
Training, Training, Training.
Employee education in the form of
security awareness, policy awareness, and
the potential impact on the organization (and
maybe the employee’s job) will go a long
way to helping raise awareness and prevent
intentional or unintentional action that could
harm the organization.
However, let’s be realistic: county and local
governments and municipalities sometimes
have more difﬁculty reining in employee
behavior when it comes to using computing resources. While a private company can
many times simply issue (and enforce) a
policy, governments are often dealing with
two common road blocks to establishing
policies and policing of the policies guiding
employee use of the internet, email, and
social media. The ﬁrst can be elected ofﬁcials
who are there to represent constituents
and are not true employees which often
generates resistance to any restrictions to
the use of computers and performing their
legislative functions. The second is outside

bonadio.com |

The Bonadio Group serves more than
200 government clients, including local
governments, public school districts,
community colleges, public authorities,
state and federal agencies.
Our auditors and consultants provide
valuable insights and consistently meet
our clients’ needs and deadlines.

CONNECT WITH US
Metro NYC
Kenneth Pink, CPA—Partner | kpink@bonadio.com | 212.600.2854
Timothy Doyle, CPA—Partner | tdoyle@bonadio.com | 212.600.2854
Albany
Alan Walther, CPA—Partner | awalther@bonadio.com | 518.250.7711
Timothy Doyle, CPA—Partner | tdoyle@bonadio.com | 518.250.7705
Syracuse
Gregg Evans, CPA, CFE—Partner | gevans@bonadio.com | 315.214.2743
Karen Nasoni, CPA—Partner | knasoni@bonadio.com | 315.214.7844
Rochester/Buffalo
Randy Shepard, CPA—Partner | rshepard@bonadio.com | 585.249.2873
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Service is our

foundation
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capitalone.com/commercial

Chip Motil
Senior Vice President
ĆĝęĜħĞąħĮĝĪĦĥĝĦĬĀęĦģġĦğ
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Karen Bauer
Senior Vice President
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Tammy Leisen
Senior Vice President
ĐĝĤęĬġħĦīĠġĨċęĦęğĝĪ
ĬęĥĥıĤĝġīĝĦâěęĨġĬęĤħĦĝěħĥ
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Employment Opportunities | continued from page 10

How to apply:
Interested candidates should submit a resume to the
Attn. Clerk-Treasurer Darlene Gunther, Village of Lake
George, PO Box 791, Lake George, NY 12845 or via
email to lgvclerk@nycap.rr.com.
__________________________________

VILLAGE OF LAKE GEORGE

Treasurer
Annual Salary: Dependent on Experience
Duties & Responsibilities:
The treasurer is responsible for 1) maintaining
custody of all Village funds and keeping accounts of
all Village receipts and expenditures in accordance
with the Ofﬁce of State Comptroller’s uniform system
of accounts; 2) gathering budget data from various
departments and other sources to prepare a tentative
budget for the Board of Trustees; and 3) Monitoring
the budget and preparing necessary modiﬁcations for
Board approval on a regular basis;

VILLAGE OF OCEAN BEACH

Deputy Clerk
Annual Salary: $65,000 + beneﬁts

The candidate also needs a strong knowledge of
government ﬁnance, accounts payable, accounts
receivable, cash receipts and disbursements and
interfund liabilities. The candidate should also have
experience in customer service, excellent communication and organizational skills, and be self-motivated.
Must also perform monthly reconciliations of all funds,
tax cap ﬁlings, debt service payments, ﬁnancial ﬁlings,
and all other ﬁscal operations of the Village.
Education & Experience Requirements:
Candidates should have an accounting degree or
5 years of equivalent experience; Municipal ﬁnance
experience preferred. Must also have experience with
Microsoft Ofﬁce.

Duties & Responsibilities:
Duties and responsibilities include:
• Coordinating and overseeing ZBA, ARB and Planning
Boards;
• Managing ofﬁce staff and coordinating all work
ﬂow;
• Facilitating village elections;
• Preparing monthly Board meeting agenda, resolutions, minutes and attend meetings;
• Accepting all complaints and handle distribution to
the appropriate party;
• Filing and maintaining all local laws and the village
code book; and
• Keeping track of all Village records.
Education & Experience Requirements:
Interested applicants must have at least 7 years
experience as a Village Clerk.

TOWN OF TICONDEROGA

Accounting Ofﬁcer
Annual Salary: Dependent on Qualiﬁcations
Duties & Responsibilities:
The duties of the position include overseeing the
Town’s ﬁnancial operations, including staff supervision,
meeting compliance requirements as speciﬁed by the
NY Ofﬁce of the State Comptroller (OSC) and ﬁling the
Town’s annual update document (AUD).
Education & Experience Requirements:
The applicant should also be proﬁcient at operating a
computerized accounting system, of which the Town
currently utilizes KVS software. A team player who
communicates well is desired.
How to apply:
Interested persons should apply to Town of
Ticonderoga P.O. Box 471, Ticonderoga, NY 12883.I
______________________________________

Members can submit a government
ﬁnance employment posting
free of charge by contacting
Maura K. Ryan, Executive Director,
at ryan@nysgfoa.org.
______________________________________

How to apply:
Candidates interested in this position shall submit a
letter of interest and current resume, including salary
history to: jadrion@villageofoceanbeach.org.

Providing Sound, Comprehensive and Creative Financial
Solutions for NYS Communities and Schools thru BANs,
Bonds, Capital Planning & Budgeting, Rate Studies,
Refunding Bonds, Secondary Market Disclosures, EFC &
USDA RD Loans/Grants, Leases, Accounting Services.

Jeffrey R. Smith, President
Certified Independent Municipal Advisor

www.municipalsolution.com
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NYS WBE

Take the Complicated Out of
Workers’ Compensation
Since 1981, NYS Public Entities Safety Group 497 has been providing
Workers’ Compensation Insurance to New York’s Public Entities.
Safety Group 497 works with public entities to reduce workplace accidents,
FRQWUROFODLPFRVWVDQGSURYLGHDȴQDQFLDOO\VHFXUHLQVXUDQFHPDUNHW
As a result, we have been able to return over $46 Million in dividends to our
3XEOLF(QWLWLHV6DIHW\*URXSPHPEHUVRYHUWKHSDVW\HDUV
For information on how to become a member,
SOHDVHFRQWDFW1<63XEOLF(QWLWLHV6DIHW\*URXSDW

NYSgroup497.com
56 Clifton Country Road, Suite 205, Clifton Park, NY 12065
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OSC FISCAL STRESS MONITORING SYSTEM EARNS HONOR

Bits
& Piece
s

In May, 2017, the Ash Center for Democratic Governance and Innovation at the John F. Kennedy School of Government, Harvardd Univer
U
University
iversity
rsity
announced the Top 25 programs in this year’s Innovations in American Government Awards competition. The Ofﬁce of the State Comptroller’s
Fiscal Stress Monitoring System was noted as one of the Top 25 programs in the competition.
According to the Ash Center at Harvard, the programs were selected by a team of policy experts, researchers, and practitioners. They also noted
that the initiatives chosen represent the dedicated efforts of city, state, and federal governments, and address such policy issues as economic
development, environmental and community revitalization, public health, equal access to education, criminal justice, and health care.
More information on the award can be downloaded at https://ash.harvard.edu/news/ash-center-announces-ﬁnalists-and-top-25-programs-innovationsamerican-government-award. I

INFLATION AND TAX BASE GROWTH
FACTORS UPDATE
Provided by the Ofﬁce of the
State Comptroller and NYS
Department of Taxation and Finance

Bits
& Piece
s

One of the primary components local governments and school
districts utilize in determining the real property tax levy cap for their
ensuing ﬁscal year is the inﬂation and allowable levy growth factor.
The following are the inﬂation and allowable levy growth factors for
municipalities with 2018 ﬁscal years which begin January 1st, and
March 1st:

Government
Banking, with
a local touch.

2018 Fiscal Year Start

1

1

January
1.84%

March
1.99%

The Ofﬁce of the State Comptroller does not establish the allowable
levy growth factor. The factor is based on a speciﬁc calculation that
is prescribed by law and further clariﬁed by the NYS Division of the
Budget in the Tax Cap Guidance Document. As a service to local
governments and school districts, the Ofﬁce of the State Comptroller performs the computation to ensure consistency and to mitigate
errors.

Local governments have local needs. Our Government
Banking experts can provide solutions that work for you and
the public. For more than 160 years, we have invested in our
local communities. We believe that good government and
good business go hand in hand.
Contact your local NBT Bank Government Banker for more information:
John Deierlein (Southern Tier)
607.337.6485
James Sullivan (Capital Region and North Country) 518.437.4108
Margie Gadziala, CTP (Central Region)
315.235.0068

Also, tax base growth factors, another component in the tax levy cap
formula, are available from the NYS Department of Taxation and
Finance for counties, cities, towns, villages and special districts with
ﬁscal years beginning in 2018. I
Member FDIC
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MY CASH
IS WORTH
HOW
MUCH?
Use your cash as a revenue-generating asset.
Most see cash as a non-performing asset. We see it differently. At three+one
we view cash as an asset that can produce new sources of income – even in a low
interest rate environment.
Our unique liquidity data and analysis delivers confidence with a holistic
marketplace perspective that brings life back into cash for public entities.
Our liquidity analysis delivers strong results to your bottom line while putting
less stress on your taxpayer’s dollars.
The word is spreading across the country about how three+one is helping
public entities put life back into cash and earn more interest income immediately.
i>ÀÀiÌ`>Þ>LÕÌ ÜÜiV>w`ÞÕÀÀ}>â>Ì
immediate sources of revenue at www.threeplusone.us.

585-484-0311 +

www.threeplusone.us
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NYS GFOA UPCOMING EVENTS | 2017
NOV.

3
14 -15

16 -17

30

Northeast and Central Fall Seminar
Olympic Training Center, Lake Placid

DEC.

GFI Workshops and Forums
Adelphi University, Hauppauge
14 – Advanced Debt Management Forum
15 – Advanced Workshops (Budgeting
(AM) and Internal Control (PM))
14-15 – Foundations Accounting and
Financial Reporting
GFI Workshops and Forums
Marist College, Poughkeepsie
16 – Advanced Accounting Forum
17 – Advanced Financial Reporting Forum
16-17 – Foundations Accounting and
Financial Reporting
Long Island Holiday Seminar
Fox Hollow, Woodbury

1

Downstate Holiday Seminar
Women’s Club of White Plains,
White Plains

7

Western Holiday Seminar
The Mansion on Delaware Ave,
Buffalo

8

Central Holiday Seminar
Genesee Grand Hotel, Syracuse

11

Northeast Holiday Seminar
Doubletree by Hilton, Schenectady

Information on these and other upcoming programs
can be found on the NYS GFOA website at
www.nysgfoa.org

