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It is my wish that this Newsletter has
found you experiencing peace and joy
this holiday season. It’s also a time to
reﬂect upon the accomplishments and
developments that occurred in 2017
and prepare to implement our plans
for 2018. The NYGFOA has once
again had a very productive year that
included a very successful state-wide
annual conference, hosting regional training events and networking opportunities throughout the State, holding webinars, issuing
timely information bulletins, providing technical and public
commentary, and establishing the plans and preparations for
a successful year ahead.
The 39th Annual Conference will be held at the Albany Marriott,
March 21-23, with special training sessions available March 20-21.
The Annual Conference brochure with full details is included in
this Newsletter. There are several things to look forward to with
regard to the Conference:
1) The Annual Conference will include 18 concurrent sessions
offering a range of training opportunities that covers many
topics sure to meet your interest;
2) The Pre-Conference sessions offer a combination of Government Finance Institute (GFI) and speciﬁc skilled-based training;
3) A NYGFOA Professional Development Scholarship is
available for ﬁrst-time Conference attendees who would
not otherwise be able to attend due to ﬁnancial constraints.
Details on the scholarship are included in this issue of
the Newsletter;
4) Online Conference registration is now available
(visit nygfoa.org for more details); and
5) Hotel reservations will again be available online directly with
the conference hotels via links on the Annual Conference
page of the NYGFOA website (keep in mind that the Albany
Marriott ﬁlls quickly!).
Included in this Winter 2017 edition of the Newsletter are several
informative articles that address aligning your government’s
personnel budgeting with its goals, understanding the New York
Paid Family Leave Act as it applies to public employers, and a
summary of the federal tax reform items that the GFOA of the
U.S. and Canada has been closely following.
Now is a great time to renew your membership in NYGFOA
so you will be kept abreast of unfolding developments that will
affect each of our organizations and to take advantage of the
high-quality training opportunities being offered for 2018.
By visiting the Association website at nygfoa.org you will ﬁnd
many resources to help you throughout the year and the latest
information on educational opportunities, including the
Government Finance Institute (GFI). Assistance is always
available by contacting our Association ofﬁce at 518 465-1512.
Best wishes to you and your families for a Happy New Year.

Bill
William J. O’Reilly
Chief Financial Ofﬁcer
Albany County Airport Authority
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Making Sure Your Government’s Personnel Budgeting
is Aligned with Its Goals
By Melanie Purcell

Whether a government’s personnel decisions are based on a conscious strategy or
a more informal approach, it needs to have a thorough analysis and understanding
of its personnel budget.

THOROUGH
ANALYSIS & UNDERSTANDING
OF PERSONNEL BUDGETS

Most local government budgets are
dominated by personnel costs, with total
compensation expenses often exceeding
75 percent of resources. Given the amount
of money represented and the effect of
workforce on the services delivered,
governments need to thoroughly analyze
and understand their personnel budgets.

GETTING STARTED
The basic terms of compensation are
usually outlined in labor contracts and/
or personnel manuals, and the human
resources (HR) department typically
provides interpretation when questions
of intent or language arise. HR also
manages other elements of compensation
that are not speciﬁed in contracts, such
as training and development, wellness
programs, workers’ compensation, and
voluntary insurance and savings plans.
Accordingly, HR, along with the risk management, labor relations, and executive
management departments, is a critical
source of information in building the
personnel budget and ensuring position
control. All of these departments can
provide trend information about turnover,

vacancies, salary growth, and beneﬁt
costs. They can also assist in non-traditional analysis, including productivity, morale,
industry trends, and beneﬁts provided by
other organizations the government may
be competing with for top talent.
Measures of productivity and morale
provide some quantitative insight into
less concrete inﬂuences on the personnel
budget, especially over the long term.
If the workforce is unstable, there will be
increased (but not explicitly identiﬁed)
costs associated with recruitment, training,
and performance. Measures a government can use to provide insight on issues
that might be inﬂuencing forecasts include
retention rates for both seasonal and
permanent employees, average and
median employee tenure, the number
of resignations versus the number of
retirements (especially over time), and
complaints or morale indicators such as
absenteeism, tardiness, late evaluations,
and employee surveys.
In forecasting near- and long-term
employee costs, determine which
positions are likely to be vacated

because of retirements, and when.
Factors affecting eligibility for retirement
typically include age, years of service,
vesting requirements, and ability to
purchase or transfer prior service.
But market conditions also inﬂuence
an employee’s decision to retire; these
include inﬂation, returns on savings and
investments, and the availability of other
employment opportunities. Predictions
of behavior in a large organization rely
heavily on retirement eligibility data, while
smaller governments or directly engaged
departmental managers may be able to
identify individual or personal inﬂuences.
CONSIDER YOUR IDEAL
The budget process focuses on the
allocation of resources and on reporting on the government’s plans to deliver
goals, objectives, and standards of
performance. Building the personnel
budget is an ideal time to review the
alignment of the organization’s goals
and organizational structure. Clearly
deﬁne goals and objectives for each
function or service area, not necessarily
each organizational unit. Determine the
continued page 18

4 | NYGFOA Newsletter | WINTER 2017

The Nation’s Top Public Finance Law Firm
Orrick is bond counsel to counties and local governmental entities throughout
New York State. We provide cost effective and prompt partner attention to all of
our clients.
Douglas Goodfriend and Thomas Myers have more than 50 years of combined
experience in public finance matters, and have authored the “Bond Basics” series
of primers for counties, towns, villages and cities, school districts, public libraries
and fire districts, in New York State.
To obtain free copies of any of these books, contact publicfinance@orrick.com.
Thomas E. Myers
212-506-5212 • tmyers@orrick.com

Douglas E. Goodfriend
212-506-5211 • dgoodfriend@orrick.com

orrick, herrington & sutcliffe llp
los angeles new york orange county portland sacramento
san francisco seattle silicon valley washington dc

www.orrick.com

publicﬁnance@orrick.com • www.orrick.com • 51 West 52nd Street | New York, NY 10019-6142 | tel 212-506-5000
Attorney advertising. As required by New York law, we hereby advise you that prior results do not guarantee a similar outcome.
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Tax Reform Bill: Highlights on Government Finance
Provided by the GFOA of the U.S. and Canada

The tax bill recently approved by Congress contains several measures impacting
government ﬁnance. Below is a brief summary of items which have been closely
followed by the Federal Liaison Center of the
GFOA of the U.S. and Canada.

Deductibility of State and Local Taxes (SALT)
Initially, the House bill capped the deduction at $10,000 and only
applied to property taxes. The Senate version completely eliminated the deduction. While GFOA advocated to fully preserve the
SALT deduction, the conference bill essentially adopted a modiﬁed
version of current law with a $10,000 capped “bucket” applied to
property AND income OR sales taxes. The provision is effective
beginning December 31, 2017, and expires December 31, 2025.
An individual may not claim an itemized deduction in 2017 on a
pre-payment of income tax for a future taxable year in order to
avoid the dollar limitation applicable for taxable years beginning
after 2017.
Advanced Refunding of Municipal Bonds
To the surprise of GFOA and many within the public issuer
community, both House and Senate versions included a repeal
of advance refunding bonds. GFOA sought to fully preserve
advance refunding, given the signiﬁcant savings public issuers
have historically experienced as a result. Unfortunately, the
conference bill repeals advance refunding bonds after
December 31, 2017 and provides no transition relief.
Private Activity Bonds (PABs)
Under the initial House proposal, the tax-exemption for PABs
was repealed while the Senate bill retained current law. GFOA
advocated to fully preserve PABs as they are an important ﬁnance
mechanism that many issuers and 501(c)(3) organizations use to
provide essential services in communities across the country.
The ﬁnal conference bill ultimately retained current law, leaving
PABs unchanged.

Tax Credit Bonds
Tax credit bonds are another important ﬁnance mechanism used
by various public issuers that were also impacted by the conference
bill. Initially, only the House version repealed the ability to issue
tax-credit and direct-pay bonds, while the Senate retained current
law. The conference bill prospectively repeals the authority to issue
bonds, such as clean renewable energy bonds and qualiﬁed school
construction bonds, after December 31, 2017. Any tax-credit bonds
issued as direct-pay bonds prior to January 1, 2018 will still be
eligible to receive interest subsidy payments.
Tax Exempt Bonds Used For Stadiums
The initial House bill sought to repeal the ability to issue taxexempt bonds that would be used to ﬁnance or reﬁnance capital
expenditures for a professional sports stadium. The Senate bill did
not contain this provision, leaving current law in place. The ﬁnal
conference bill did not follow the House bill and leaves this
provision of the law unchanged.
Unrelated Business Income Tax (UBIT)
Another provision included in the House bill but not the Senate
version was language that sought to “clarify” that all entities
exempt from taxation under section 501(a) are subject to the
UBIT rules, notwithstanding an entity’s exemption under any other
provision in the code, including section 115. Proponents suggested
this was intended to clarify UBIT’s application to state and local
pension plans. Several in the public pension community raised
concerns about this language and the negative impact it would
have. The ﬁnal conference bill did not follow the House bill, which
leaves current law unchanged.
If you are interested in a copy of the bill text please email us at
shellard@nygfoa.org. I
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Did You Know?

• NYSHIP is available to virtually all public employers across New York State
• Over 800 counties, cities, towns, villages, school districts and special
districts participate in NYSHIP
• More than 1.2 million public employees, retirees and their families have
health insurance through NYSHIP

A unique health insurance plan developed for New York’s public employees
For additional information regarding The Empire Plan, public employers may visit our web site
at www.cs.ny.gov or call the Employee Beneﬁts Division of the New York State
Health Insurance Program at 518.485.1771
New York State Department of Civil Service, Employee Beneﬁts Division
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How the Tax Bill Will Change Governments’
Borrowing Costs
By Liz Farmer

Key provisions will likely increase states and localities’ current debt load and make it more
expensive for them to borrow in the future. The bill’s impact on supply and demand in the
municipal bond market, however, is unclear.
For the ﬁrst time in more than 30 years, Congress passed a major
overhaul of the tax code.

from the loan. The same is true for bonds issued in the muni market
-- the rates tend to be lower because they are tax-free.

The ﬁnal bill is better than initially expected for state and local
governments, but key provisions are still likely to force big changes
to their cost of borrowing.

But with the GOP tax bill, the corporate income tax rate is slashed
from 35 percent to 21 percent. That means that banks and other
corporations will start earning more money off other types of investments because their tax rate is a lot lower. It could even mean that,
after taxes, those other investments are more lucrative than the low
interest rate muni bonds and loans. The result is that muni rates
may have to go up in order to be competitive.

The cause of these changes is indirect: The bill’s big break for
corporations on their income tax rate will force some state and
local governments into higher debt payments on money they have
already borrowed directly from banks, thanks to triggers placed
in those loan contracts. George Smith, a tax attorney, says it’s not
unusual for these contracts to have language that allows banks to
increase the loans’ interest rates in the event of a corporate tax cut.

Less clear is how all the changes in the bill will impact supply and
demand in the muni bond market.
continued page 22

But Smith, who specializes in municipal borrowing at the Bryant
Miller Olive law ﬁrm, says there’s no way to tell how many existing
loan agreements have such a clause since that information is often
redacted in public notices. Additionally, while some banks have an
automatic trigger in their agreements, other contracts may leave it
to the bank to decide whether to hike the initial interest rate.
In the latter cases, says Smith, governments can try to negotiate
a rate with banks or reﬁnance out of the initial loan.
“But if they don’t have that ability,” he says, “they’re stuck paying
the rate.”
One recent deal Smith closed for a Florida city had a trigger. Under
the contract, the city reﬁnanced $23.6 million with a tax-exempt rate
of 2.99 percent over 10 years. If the bank’s corporate tax rate is cut,
the loan interest rate will shoot up, meaning the city would pay an
additional $711,000 in interest costs over the life of the loan.
Going forward, the lower corporate tax rate could also potentially
make it more expensive for governments to issue bonds in the
municipal market.
Here’s why: Banks and insurance companies buy a lot of municipal
bonds, making up 28 percent of the market. Banks also lend money
directly to state and local governments. The interest rate governments pay in these deals is typically lower than other types of loans
because banks don’t have to pay taxes on the income they earn

Registered Municipal Advisors Serving
New York State Municipalities Since 1967
ŽŶĚΘEŽƚĞ/ƐƐƵĞƐZĞĨƵŶĚŝŶŐŽŶĚ/ƐƐƵĞƐ
>ĞĂƐĞ&ŝŶĂŶĐŝŶŐƐ&^ŚŽƌƚĂŶĚ>ŽŶŐdĞƌŵ&ŝŶĂŶĐŝŶŐƐ
ŶĞƌŐǇWĞƌĨŽƌŵĂŶĐĞŽŶƚƌĂĐƚ&ŝŶĂŶĐŝŶŐ ƌĞĚŝƚZĂƟŶŐƐƐŝƐƚĂŶĐĞ
ĐĐŽƵŶƟŶŐΘŽŽŬŬĞĞƉŝŶŐ^ĞƌǀŝĐĞƐĂƐŚ&ůŽǁŽƌƌŽǁŝŶŐƐ
ŽŶƟŶƵŝŶŐ^ĞĐŽŶĚĂƌǇDĂƌŬĞƚŝƐĐůŽƐƵƌĞ


CENTRAL NEW YORK CORPORATE HEADQUARTERS
120 Walton Street, Suite 600, Syracuse, NY 13202
Phone (315) 752-0051 · Fax (315) 752-0057
John Shehadi, CIPMA, Chairman, Municipal Advisor
Mark Vislosky, CIPMA, CEO, Municipal Advisor
Christine Crowley, CIPMA, Municipal Advisor
Benjamin Maslona, CIPMA, Municipal Advisor
CAPITAL DISTRICT REGION OFFICE
Jeanine Rodgers Caruso, CIPMA, MBA
President, Municipal Advisor
21 Bedford Circle
Mechanicville, New York 12118
(518) 541-3861
WESTERN NY REGION OFFICE
Kelly Lathan
5 North Avenue
LeRoy, New York 14482
(585) 502-5010
&ŽƵŶĚŝŶŐĮƌŵŵĞŵďĞƌŽĨƚŚĞEĂƟŽŶĂů
ƐƐŽĐŝĂƟŽŶŽĨDƵŶŝĐŝƉĂůĚǀŝƐŽƌƐ
ϵͬϭϯͬϭϳ
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Municipalities Not-for-Profits
Corporations Individuals

What Sets Cullen & Danowski, LLP Apart?
Our years of experience? Our hard-earned expertise? The breadth of our services? Our attention
to our clients? These qualities are all undeniably, even vitally important. While we possess them
all, our defining and differentiating characteristics can be stated in two words: Present and
Accountable!
By present, we mean that Cullen & Danowski is with you, available to you and accessible when
you need us. When you work with us, you will have all of our years of experience and the depth
or our expertise at your disposal. We will be there to provide the ongoing resources to assist
you, by giving you sound advice, implementing change, and providing auditing, accounting,
tax, consulting services and anything in between, in a timely manner.
By accountable, we mean that we stand behind our work and our clients. Naturally, that means
we are meticulous about our work. Confident that it will stand up to any scrutiny from others,
because it has stood up to our own scrutiny.
This is what sets Cullen & Danowski apart and once you have had a chance to get to know us
and our work, we think you’ll agree.

Clockwise from left:
Christopher V. Reino, CPA, CITP
Jill Sanders, CPA
Alan Yu, CPA
Don Hoffmann, CPA
Peter F. Rodriguez, CPA
Vincent D. Cullen, CPA (1950-2013)
James E. Danowski, CPA
1650 Route 112
Port Jefferson Station, NY 11776
(631) 473-3400 www.cdllp.net
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Employment Opportunities
CITY OF NEW YORK

LONG ISLAND POWER AUTHORITY

LONG ISLAND POWER AUTHORITY

Deputy Comptroller, Bureau of
Accountancy

Enterprise Risk Management (ERM)
Program Manager

Enterprise Risk Management (ERM)
Analyst

Annual Salary: $185,000 to $205,000

Annual Salary: Dependent on Qualiﬁcations

Annual Salary: Dependent on Qualiﬁcations

Duties & Responsibilities:
Reporting directly to the First Deputy Comptroller,
responsibilities include, but are not limited to,
the following:
• Provides executive leadership of the Bureau
and ensures the highest standards of integrity
and professionalism within the accounting and
budgeting systems of the ofﬁce and the City;

Duties & Responsibilities:
The primary responsibilities of the ERM Program
Manager include:
• Plan, schedule and execute the ERM program
components across all utility departments in a
timely manner;

Duties & Responsibilities:
The primary responsibilities of the ERM Analyst
include:
• Assist with planning, scheduling and execution
of the ERM program components across all utility departments in a timely manner, and assist
in the further development and maturity of the
overall ERM program;

• Executes Charter-mandated responsibilities of
the Comptroller to set, maintain, oversee and
ensure compliance with standards, systems and
procedures of accounting and ﬁnancial reporting
for all City agencies;
• Directs a team of high-quality accounting
professionals with an effective organizational
structure that support a comprehensive and
rigorous system of accounting and reporting;
• Ensures the timely issuance of the Comptroller’s
Comprehensive Annual Financial Report (CAFR)
to meet the Charter-mandated deadline;
• Develops proposals to reform and improve
principles, systems and procedures of accounting and ﬁnancial reporting to enhance City
government’s budgetary integrity, accountability
and performance; and
• Advises the Comptroller on City ﬁnancial operations; ﬁscal policies and related transactions;
developments and needs of accounting and
ﬁnancial reporting for City government.
Education & Experience Requirements:
Minimum requirements are a BA/BS degree
from an accredited college in accounting, ﬁnance,
business or public administration, economics or
closely related ﬁeld and eight (8) or more years of
progressively responsible accounting experience
with a highly complex government, civic, policy/
research, business or similar organizations.
How to apply:
To apply, go to: Employment Opportunities at
www.comptroller.nyc.gov. Certain residency
requirements may apply.
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• Prepare materials and facilitate risk workshops/
working sessions, in parallel for multiple departments, understand the business chemistry of
risk owners and key stakeholders, and manage
milestones and key deliverables required by each
department to meet the ERM project timeline;
• Proactively identify continuous improvement
efforts for the Enterprise Risk Assessment
(“ERA”) process consistent with utility best
practices. This may require reﬁnement of
processes within LIPA’s ERM program and risk
framework, modiﬁcation to LIPA’s ERM Internal
Procedures and Controls Manual to identify
efﬁciencies rendering the program more
effective and minimizing to the extent possible,
disruption to normal business activities; and
• Attend and participate in regional ERM
roundtable meetings to implement leading ERM
practices and processes.
Education & Experience Requirements:
Required education and experience requirements
include:
• Advanced degree with emphasis in ERM,
Finance, Quantitative Analysis or Business
Administration;
• Minimum of 3-5 years of professional experience in the ﬁeld of Enterprise Risk Management,
preferably within the utility industry;
• Strong knowledge of ERM and risk control
methods, internal control standards such as
COSO and/or ISO 31000 frameworks; and
• Experience working with qualitative and
quantitative risk models.
How to apply:
Interested parties should submit their cover letter
and resume to Barbara Ann Dillon, Director of
Human Resources and Administration, at
ERMProgramManager@lipower.org.

• Prepare MS Excel risk dashboard templates and
risk workshop presentation materials, in parallel
for multiple departments;
• Develop and disseminate ERM risk identiﬁcation
dashboards and monitoring reports that promote
meaningful and consistent risk management and
board reporting;
• Assist departments across the organization
track and monitor risk trends, key risk indicators
(KRIs), key risk performance indicators (KPIs)
and other performance metrics that may help
inform business decisions; and
• Proactively identify Enterprise Risk
Assessment (“ERA”) process improvements
which are consistent with utility best practices.
Education & Experience Requirements:
Education and experience requirements include:
• Advanced degree with emphasis in ERM,
Quantitative Analysis or Business Administration;
• Minimum of 1-3 years’ professional experience
as an analyst supporting Enterprise Risk
Management or Business Performance
Excellence/Improvement, preferably within
the utility industry; and
• Experience working with qualitative and
quantitative risk model.
How to apply:
Interested parties should submit their cover letter
and resume to Barbara Ann Dillon, Director of
Human Resources and Administration, at
ERMAnalyst@lipower.org .

continued page 24

IRS UPDATE
Provided by the Federal State and Local Government Unit of the Internal Revenue Service

EARLY DUE DATES FOR W-2, W-3 AND FORM 1099-MISC
Employers face a January 31, 2018, due date for ﬁling 2017 Forms W-2 and
W-3 with the Social Security Administration. This date applies to both
electronic and paper ﬁlers.
Form 1099-MISC is due to the IRS and individuals by January 31 when
reporting non-employee compensation payments in box 7.
Penalties for failure to ﬁle correct information returns or furnish
correct payee statements have increased and are now subject to inﬂationary
adjustments. These increased penalties are effective for information returns
required to be ﬁled after December 31, 2015.
FORM 1098-T REPORTING CHANGES AND LIMITED
PENALTY RELIEF FOR 2017 RETURNS
Eligible educational institutions are required to report the total amount of
payments received for qualiﬁed tuition and related expenses from all sources
during the calendar year on Form 1098-T, Tuition Statement.
Announcement 2016-42 provides relief from penalties under Section 6721
and 6722 to 2017 Forms 1098-T. The IRS will not impose penalties on
eligible education institutions that report the aggregate amount billed
(instead of amount received) for qualiﬁed tuition and related expenses
on 2017 Form 1098-T.
2018 STANDARD MILEAGE RATES
The optional standard mileage rates for business use of a vehicle will
increase slightly in 2018, after decreasing in the two previous years, the IRS
announced Thursday (Notice 2018-3). For business use of a car, van, pickup
truck, or panel truck, the rate for 2018 will be 54.5 cents per mile, up from
53.5 cents per mile in 2017. Taxpayers can use the optional standard mileage rates to calculate the deductible costs of operating an automobile.
Driving for medical or moving purposes may be deducted at 18 cents per
mile, which is one cent higher than for 2017. (The medical and moving
expense deductions may be affected by the pending tax reform legislation.)
The rate for service to a charitable organization is unchanged, set by statute
at 14 cents per mile (Sec. 170(i)).
The portion of the business standard mileage rate that is treated as
depreciation will be 25 cents per mile for 2018, unchanged from 2017.
To compute the allowance under a ﬁxed and variable rate (FAVR) plan, the
maximum standard automobile cost is $27,300 for 2018 (down from $27,900
for 2017) for automobiles (not including trucks and vans) and $31,000 for
trucks and vans (a decrease of $300 from 2017). Under a FAVR plan, a
standard amount is deemed substantiated for an employer’s reimbursement
to employees for expenses they incur in driving their vehicle in performing
services as an employee for the employer.

Bits
& Piece
s

SOCIAL SECURITY AND MEDICARE TAXES
SECTION 218 RETROACTIVE PAYMENTS
State and local governments that have established Section 218 agreements
with the Social Security Administration (SSA) can agree to modify these
agreements to establish coverage for past years. These modiﬁcations can be
effective retroactively, going back as much as ﬁve years. In most cases, this
will require a government entity to make retroactive payments to the IRS for
back employment taxes.
In cases where the Section 218 modiﬁcation agreement covers only years for
which the statute of limitations on assessment remains open, a government
entity should use Form 941-X, Adjusted Employer’s Quarterly Federal Tax
Return or Claim for Refund, or Form 944-X, Adjusted Employer’s Annual
Federal Tax Return or Claim for Refund, to amend the employment tax
returns and pay the back employment taxes. If the modiﬁcation covers years
where the IRS statute is barred or closed, the government entity will need to
seek a closing agreement with IRS for those barred statute years.
Under Section 218(c)(4) of the Social Security Act, an entity covered by a
Section 218 Agreement and the Social Security Administration can agree to
modify the Section 218 Agreement. Section 218(e) speciﬁes that coverage
may cover a retroactive period of not more than ﬁve calendar years. If this
agreement is executed, the entity is expected to pay the additional Social
Security and/or Medicare taxes associated with the retroactive coverage.
Under Internal Revenue Code Sections 6501(a) and 6501(b)(2), the statute
of limitations for assessment of Social Security and Medicare taxes is three
years from the date the returns are deemed ﬁled, or when they are actually
ﬁled, whichever is later. When returns are timely ﬁled, the statute runs from
April 15 of the year following the calendar year to which the employment
tax returns relate. For example, in tax year 2014, a fourth quarter Form 941
return that’s timely ﬁled by the due date of January 31, 2015, has a statute
that runs until April 15, 2018. Likewise, a 2014 annual Form 944 return,
timely ﬁled by the due date of January 31, 2015, has a statute that runs until
April 15, 2018.
If a government entity pursues implementation of a retroactive modiﬁcation to a Section 218 agreement covering a ﬁve-year period, the earliest two
years will generally be barred from assessment. For payments on the full ﬁveyear retroactive period (including the barred statute years), the government
entity will seek to enter into a closing agreement with IRS under which it
waives the statute of limitations for assessment and agrees to pay the full
amount of tax due.
The government entity may contact Federal, State and Local/Employment
Tax (FSL/ET) regarding the closing agreement process for these types of
payments, by fax at 855-243-4014.
More information about Section 218 Agreements may be found in IRS
Publication 963, Federal-State Reference Guide. I
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Being Prepared for IRS Compliance with
The Affordable Care Act
The IRS is beginning enforcement of ACA
By Michael Grinnell and Kirsten Tudman
IRS.gov: Letter 226-J is the initial letter issued to Applicable Large
Employers (ALEs) to notify them that they may be liable for an
Employer Shared Responsibility Payment (ESRP). The determination
of whether an ALE may be liable for an ESRP and the amount of the
proposed ESRP in Letter 226-J are based on information from Forms
1094-C and 1095-C ﬁled by the ALE and the individual income tax
returns ﬁled by the ALE’s employees.

WHAT YOU NEED TO DO
• Read your letter and attachments carefully. These documents
explain the ESRP process and how the information received
affects the computation.
• The letter fully explains the steps to take if you agree or
disagree with the proposed ESRP computation.
• Complete the response form (Form 14764) indicating your
agreement or disagreement with the letter.

employer responsibility.
Is this letter a bill? No, the letter is the initial proposal of the ESRP.
What do I need to do? Review the letter and attachments carefully
and complete the response form by the date provided.
What do I do if the information is wrong or I disagree? Follow
the instructions in the letter to provide corrected information for
consideration by the IRS. The IRS will reply with an acknowledgement letter informing you of their ﬁnal determination.
Do I have appeal rights? Yes, the acknowledgement letter that you
receive will spell out all your rights, including your right to appeal. I
ABOUT THE AUTHOR: Michael Grinnell and Kirsten Tudman
are Vice Presidents with CPI-HR. Michael can be reached at
315-225-7895 or mgrinnell@cpihr.com. Kirsten can be reached
at 315-761-9537 or ktudman@cpihr.com.

• If you disagree with the proposed ESRP liability, you must
provide a full explanation of your disagreement and/or indicate
changes needed on Form 14765 (PTC Listing). Return all
documents as instructed in the letter by the response date.
• If you agree with the proposed ESRP liability, follow the instructions to sign the response form and return with full payment in
the envelope provided.

YOU MAY WANT TO
• Review the information reported on Forms 1094-C and 1095-C
for the applicable year to conﬁrm that the information ﬁled with
the IRS was accurate because the IRS uses that information to
compute the ESRP.

,QGHSHQGHQW)LQDQFLDO$GYLVRUV
$VVLVWLQJPXQLFLSDOLWLHVWKURXJKRXW
1HZ<RUN6WDWH
WRPHHWDOORIWKHLUFDSLWDO
DQGFDVKIORZQHHGV

• Keep a copy of the letter and any documents you submit.
• Contact us using the information provided in the letter if you
have any questions or need additional time to respond.
• Send us a Form 2848 (Power of Attorney and Declaration of
Representative) to allow someone to contact us on your behalf.
Note that the Form 2848 must state speciﬁcally the year and that
it is for the Section 4980H Shared Responsibility Payment.

ANSWERS TO COMMON QUESTIONS
Why did I receive this letter? The IRS used the information
you provided on Forms 1094/5-C and determined that you are
potentially liable for an ESRP.
Where did the IRS get the information used to compute the ESRP?
The IRS used form 1094/5-C ﬁled by the ALE and the individual
income tax returns of your full-time employees to identify if they
were allowed a premium tax credit.
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GASB UPDATE
Bits
Provided
P
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o
by the Governmental Accounting Standards Board
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s

OSC UPDATE
Compiled from the Ofﬁce of the
State Comptroller

OPEB IMPLEMENTATION GUIDE ISSUED

ACCOUNTING BULLETINS AND ADVISORIES 2017 CHECKLIST
The Ofﬁce of the State Comptroller periodically issues accounting bulletins
and/or advisories for all chief ﬁscal ofﬁcers in New York State. Below is a
listing of bulletins, updates to bulletins and advisories issued in 2017:
• May 2017: Accounting for Retained Percentages (originally issued
October 2014)
• May 2017: Accounting and Financial Reporting for Pensions as Required
by GASB 68 and Updated by GASB 82 (originally issued May 2015)
• July 2017: Accounting for Various Gaming Revenues (originally issued
February 2017)
• September 2017: Reporting Tax Abatements as Required by GASB
Statement No. 77 (New)
To download the bulletins and advisories listed above or review older
documents, please go to http://www.osc.state.ny.us/localgov/pubs/releases/
index.htm.
INFLATION AND TAX BASE GROWTH FACTORS
One of the primary components local governments and school districts
utilize in determining the real property tax levy cap for their ensuing ﬁscal
year is the inﬂation and allowable levy growth factor. The following are
the inﬂation and allowable levy growth factors for municipalities with 2018
ﬁscal years which begin January 1st, March 1st and April 1st.

2018 Fiscal Year Start

1

1

1

January
1.84%

March
1.99%

April
2.00%

The 2% growth factor for governments with ﬁscal years beginning
April 1, 2018 is the ﬁrst time the factor as reached the maximum
(2% before exceptions) since mid-2013.
The Ofﬁce of the State Comptroller does not establish the allowable levy
growth factor. The factor is based on a speciﬁc calculation that is prescribed
by law and further clariﬁed by the NYS Division of the Budget in the Tax
Cap Guidance Document. As a service to local governments and school
districts, the Ofﬁce of the State Comptroller performs the computation to
ensure consistency and to mitigate errors.
Also, tax base growth factors, another component in the tax levy cap
formula, are available from the NYS Department of Taxation and Finance
for counties, cities, towns, villages, school districts and special districts
with ﬁscal years beginning in 2018. I
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GASB recently issued an implementation guide that provides questions and
GA
answers about the new state and local government accounting standard for
other postemployment beneﬁts (OPEB).
The standard addresses accounting for non-pension post-employee beneﬁts,
which primarily consist of retiree health care. Implementation Guide No.
2017-3, Accounting and Financial Reporting for Postemployment Beneﬁts
Other Than Pensions (and Certain Issues Related to OPEB Plan Reporting), provides implementation guidance for GASB Statement No. 75 and
addresses some issues related to GASB Statement No. 74.
Questions and answers contained in GASB implementation guides
constitute Category B authoritative guidance under GAAP.
The Guide can be ordered through www.gasb.org.
PROPOSALS ADDRESS CAPITALIZATION OF INTEREST COSTS
AND IMPLEMENTATION OF RECENT PRONOUNCEMENTS
In separate exposure drafts, the GASB in December issued proposals
related to capitalization of interest costs and implementation of recent
pronouncements.
One ED, Accounting for Interest Cost During the Period of Construction,
proposes guidance intended to enhance the relevance and comparability of
information about capital assets and the cost of borrowing for a reporting
period. It also is designed to simplify accounting for interest cost incurred
during the period of construction.
Interest cost incurred during the period of construction would be
measured differently depending on whether ﬁnancial statements are
prepared using the economic resources measurement focus or the current
ﬁnancial resources measurement focus.
For ﬁnancial statements prepared using the economic resources measurement focus, interest cost incurred during the period of construction would
be recognized as an expense in the period in which the cost is incurred.
Such interest cost would not be capitalized as part of the historical cost of
a capital asset.
For ﬁnancial statements prepared using the current ﬁnancial resources
measurement focus, interest cost incurred during the period of construction
would continue to be recognized as an expenditure on a basis consistent
with governmental fund accounting principles. Comments on this exposure
draft are due March 5, 2018 and can be emailed to director@gasb.org.
The proposed implementation guide, Implementation Guidance Update
— 201Y, contains questions and answers intended to clarify, explain, or
elaborate on GASB Statements. Guidance is proposed on various topics,
including pensions, other postemployment beneﬁts, the statistical section,
regulatory reporting, and tax abatement disclosures. Amendments to
previously issued implementation guidance also are included. Comments
on this exposure draft are due February 16, 2018 at director@gasb.org. I

THOUSANDS

of Public Entities.

BILLIONS

of Taxpayer Dollars.
Protected.

Safe, Smart, Flexible Solutions for Managing Public Funds.
Across the United States, local and state governmental organizations use the Insured Cash Sweep®, or ICS®, and CDARS®
services to access multi-million-dollar FDIC insurance through a single bank relationship, safeguard taxpayer money,
keep the amount of their deposit local, and eliminate the burden of ongoing collateral tracking.
What could be easier? See if your bank offers ICS and/or CDARS, or ﬁnd one of the thousands that do.

ICSandCDARS.com
Placement of customer funds through the ICS service or CDARS service is subject to the terms, conditions, and disclosures set forth in the agreements that a participating institution’s customer
enters into with that institution, including the applicable Deposit Placement Agreement. Limits apply, and customer eligibility criteria may apply. Program withdrawals are limited to six per
month when using the ICS savings option. If a depositor is subject to restrictions with respect to the placement of funds in depository institutions, it is the responsibility of the depositor to
determine whether the placement of the depositor’s funds through ICS or CDARS, or a particular ICS or CDARS transaction, satisﬁes those restrictions. CDARS, ICS, and Insured Cash Sweep
are registered service marks of Promontory Interﬁnancial Network, LLC.
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any government entity, in accepting a
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pre-payment of property taxes, to state

ing in the Directory, please contact the

or infer that the payment is tax deduct-

NYGFOA ofﬁce and a staff member will

ible. The deductibility of the property tax

be happy to help.

pre-payment on federal income taxes is
addressed under the provisions of the
IRS Internal Revenue Code.

Legal cites in this column are not to
be construed as legal advice or a

Please Note:

legal opinion. Any legal questions

This information is not to be construed

should be directed to an attorney,

as legal advice. We strongly recommend
that you review the practice of accepting

legal department, or the Ofﬁce of
the State Comptroller. I

pre-payments of real property taxes with
legal counsel prior to accepting these

the pre-payment of real property taxes?

types of payments.

A

Q

The Association has recently

* Please Note:

QUESTIONS

Our government is searching for

received several inquiries with regard

ﬁrms which provide actuarial services.

Do you have a government ﬁnance

to governments accepting property tax

Can the Association assist?

question or issue you would like us to

A

Absolutely! One of the beneﬁts of

address? Are you searching for the

NYGFOA membership is access to our

status of state or federal legislation

payments prior to the beginning of a
government entities’ ﬁscal year.
According to an OSC Opinion from

online Membership Directory. Within the

1985, a government has the ability to

Directory, one can search the member-

accept pre-payment of real property

ship by sector (public or private) and by

please contact Fred Shellard, Director

taxes so long as the ofﬁcial tax roll and

type of entity (eg; county or city or by

of Professional Services at (518) 465-1512

warrant have been received by the

type of service provided such as actuarial

collection ofﬁcer for the ensuing ﬁscal

services). The system will provide a list of

affecting your government? If so,

or e-mail at shellard@nygfoa.org.

Providing Sound, Comprehensive and Creative Financial
Solutions for NYS Communities and Schools thru BANs,
Bonds, Capital Planning & Budgeting, Rate Studies,
Refunding Bonds, Secondary Market Disclosures, EFC &
USDA RD Loans/Grants, Leases, Accounting Services.

Jeffrey R. Smith, President
Certified Independent Municipal Advisor

www.municipalsolution.com
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Making Sure Your Government’s Personnel Budgeting is Aligned with Its Goals | continued from page 4

service priorities and expectations for
the organization, including at the department and division levels. Each program
area should have clear duties and
expectations for performance. Without
regard to current status, the organization
should explore the answers to the following questions:
• What is the ideal organizational structure to achieve the goals identiﬁed?
• What are the ideal positions and/or job
descriptions?
• What are the optimal qualiﬁcations
of the personnel in those positions?

such as garbage collection or 24-hour
operation public safety have safety and
service demands that are best considered
within industry standards and community
expectations. Other areas that are easily
overlooked include seasonal stafﬁng and
positions paid by capital and grant funding, which often deﬁne required stafﬁng.
Evaluating positions and full-time equivalents (FTEs) by goals or priorities also
reﬂects the organization’s implementation
of goals and priorities.

program (ERP). Some expenses, including overtime and tuition reimbursement,
may have to be estimated, based on
experience and service demand. Other
factors that inﬂuence how closely budget
and personnel costs will align include the
discretion exercised by the chief executive
and the department directors, how much
inﬂuence the labor unions have over
position decisions, and the expectations
of the public or an advisory committee
regarding transparency and oversight.

Compare the ideal organization for service
delivery to what exists today:

In a smaller organization, listing
employees by position, department,
and labor union, and then tying salaries
and speciﬁc beneﬁt costs to each person,
is a relatively straightforward task. For
larger organizations, using average costs
and quantities of staff per position is sufﬁcient to generate an accurate personnel
budget. Beneﬁts are typically budgeted
based on quoted costs from providers
(e.g., health insurance, pension, and life
insurance). Unemployment and Social
Security costs, if applicable, are deﬁned
by law, while worker’s compensation
insurance premiums may be calculated
as part of a state pooled insurance or a
multi-agency pool. Other beneﬁts such
as leave time, tuition reimbursement, and
vehicle and uniform allowances can be
estimated based on historical experience,
labor commitments, and employee
population dynamics.

• What needs to evolve?
Draft an ideal design of positions and
reporting relationships to deliver the
desired goals – again, without regard
for the existing organizational design,
personnel implications, or staff qualiﬁcations. This is the perfect time to look at
industry best practices, other agencies’
successful examples, outsourcing options,
multi-agency or department partnerships,
and other innovations.
Next, diagram the existing organizational
structure, including all temporary and
consultant roles. Explore all assumptions
regarding who does what and what
processes exist. Consider writing down
information as if you were going to
present it to someone who is completely
unfamiliar with the organization, or bring
an outsider to meetings with departments
for more objective observations.

• What can be developed?
• What needs to be eliminated or added?
It is possible to begin building toward
the ideal organization either through
aggressive redesign or through attrition,
using the budget process to implement
the structure. A regular review also
assures elected ofﬁcials and the public
that the government is committed to
the most efﬁcient and effective use of
human resources.

BUILDING OUT THE BUDGET
Building out the personnel budget can
mostly be accomplished through Excel
spreadsheets and/or reports generated
by the government’s enterprise resource

continued page 22

The analysis should include a detailed
review of the organizational chart and
structure, including how many layers of
management exist and how many steps
decisions go through before ﬁnal
approval. Ratios such as how many
employees per supervisor, how many
direct service providers, and how many
administrative or support positions per
capita provide excellent insight into the
efﬁciency of the organization and how
resources are truly allocated. Keep in mind
the unique demands of speciﬁc services,
which may need to be analyzed independently of organization-wide norms. For
example, route or process-driven work
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FORM A STRATEGIC ALLIANCE WITH AN FHLBNY LETTER OF CREDIT
Are you familiar with the Federal Home Loan Bank of New York's (FHLBNY's)
LeĴer of Credit (L/C) program? An FHLBNY L/C is a triple-A-rated credit
instrument that oěers local community banks an aĴractive alternate way to secure
your public deposits. Under New York law, commercial banks and qualięed savings
and loans or savings banks may utilize an FHLBNY L/C as eligible collateral.
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Member requests L/C to be issued on its behalf

FHLBNY L/C

Beneęts of accepting FHLBNY L/Cs:
»No cost to you
»Approved by the state
»Secured collateralization option
»EĜcient operational process
»Immediate pay on submission of
proper draw certięcate

MEMBER

Visit www.Ģlbny.com/lc to learn all about L/Cs — view a sample L/C, the laws
governing L/Cs, the issuance process, and related articles. Here you can also submit
a request for a list of participating FHLBNY members in your area.

@

FEDERAL HOME LOAN BANK OF NEW YORK . 101
01 PARK AVENUE . NEW YORK, NY 101
10178
78 . (212) 44
441-67
6700
00 . WWW.FHLBNY.COM
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STATE AND LOCAL TAX
REVENUE GROWTH SLOWED
D
IN THE SECOND
QUARTER OF 2017

Bits
OPTIONAL FOR PUBLIC EMPLOYERS
OPT
& Piece
s

Provided by the Nelson A. Rockefeller Institute
of Government

State and local government revenue from major taxes increased by 1.8
percent in the second quarter of 2017 compared to the previous year, a
slowdown from the 2.2 percent average growth in the prior four quarters,
according to a new report from the Rockefeller Institute of Government.
The slowdown was primarily driven by declines in state personal income
tax revenue. Total state tax revenue was buoyed somewhat by an increase in
sales tax revenue and substantial increases in corporate income tax revenue,
which report author Lucy Dadayan cautions may have been due to a change
in IRS ﬁling deadlines --- meaning prior persistent declines in corporate
income tax revenue could reappear in future analyses.
Eleven states reported declines in total state tax revenue in the second
quarter, compared to the 28 states that saw shortfalls just a year before.
Nevertheless, the consequences of those revenue holes became apparent
as 11 states ﬁled late budgets for ﬁscal year 2018, a record number.
The state revenue report, released today, includes the following ﬁndings:
• Total state tax revenue grew by 2.7 percent in the second quarter of
2017, exceeding the weak 1 percent growth for the prior four quarters.
That growth was mostly driven by an increase in state sales and corporate
income tax revenues.

NEW YORK PAID FAMILY LEAVE (PFLA) –

The 2016-17 State Budget included a paid family leave program that,
Th
when fully implemented, will provide twelve weeks of paid family leave
w
care for a sick relative, a new child or when a family member is called to
active military duty. The program will be phased in over four years (2018
– 2021) and will be ﬁnanced by employee payroll deductions.
Since PFLA has been enacted, NYGFOA has received inquiries related to
the implementation of this new program and the potential impact it may
have on our members. It is important to note that this program, while
mandatory for private employers, is optional for municipal employers.
For those municipal employees represented by a union, participation in
the program would be a collectively negotiated item. For non-unionized
employees, the government entity has the authority to opt into the
program upon written notice to the Workers Compensation Board
(WCB) and all such employees no less than 90 days prior to collecting
the ﬁrst employee contribution.
Also, a municipal employer is not permanently bound to remain in
the PFLA if it elects to participate in the program. A government with
non-unionized employees can opt-out at any time so long as 12-months’
written notice is given to the WCB and all employees.
For additional information on the program you can visit New York
State’s Paid Family Leave website at https://www.ny.gov/programs/newyork-state-paid-family-leave.

• Total local tax revenue grew by 1.7 percent, a decrease from the rate of
3.6 percent growth over the prior four quarters. This was driven largely
by a decline in sales tax revenue and slower growth in property taxes
(less than half the rate of the prior four quarters), the largest single
source of local government revenue.
• State personal income tax revenue fell by 0.1 percent over the previous
year, dropping from 2 percent growth over the prior four quarters. This
continues a four-year trend of signiﬁcant swings in personal income tax
revenue from quarter to quarter.
• Preliminary data for the third quarter of 2017 indicates stronger growth
in personal income taxes at 4.7 percent and modest growth in sales tax
revenue at 2.7 percent.
If they continue, these weak and uncertain revenue trends may force state
and local governments to grapple with difﬁcult ﬁscal decisions --- especially
as pending federal tax changes, potential cuts in federal domestic spending,
and changes in health care policy threaten to further burden their budgets.
A full copy of the report, authored by Rockefeller Institute Senior Research
Scientist Lucy Dadayan, can be downloaded at http://www.rockinst.org/pdf/
government_ﬁnance/state_revenue_report/2017-12-15_SRR_Q2_2017.pdf.

OUR MISSION
The mission of NYGFOA is to strengthen
the capacity of government ﬁnance professionals
to manage public ﬁnances effectively and responsibly
and to use the collective knowledge and expertise
of its members for the public beneﬁt by enhancing
government efﬁciency and accountability
throughout New York State.
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Professional Development Scholarship
2018 APPLICATION
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How the Tax Bill Will Change Governments’ Borrowing Costs | continued from page 8

Thanks to the elimination of certain types of tax-free municipal
bonds, there has been a mad rush to issue bonds before the end
of the year. This has likely shifted some of next year’s supply into
the current year and has analysts predicting a signiﬁcant decrease
in the municipal bond supply in 2018. Most experts peg the drop
around 25 percent, a more than $100 billion drop compared with
this year.
With less supply, that could put governments in the driver’s seat
and help keep interest rates favorable to them.“It’s a balancing
act,” says Todd Ely, director of the Center for Local Government
Research and Training at the University of Colorado Denver.
“Does the reduced supply counteract the likely reduced buying
from corporate entities because munis aren’t as great a deal as
they used to be?”

For one, the caps on state and local tax deductions in tax reform may
also encourage taxpayers in high-tax states to shelter more income
in municipal bonds.
The market also may get a boost from foreign investors, who of
course aren’t getting a corporate tax rate cut. While they don’t
beneﬁt from the tax-exempt status of municipal bonds, slightly
higher rates may mean that munis will be a better deal for them
than other taxable bonds. I
ABOUT THE AUTHOR: Liz Farmer is a public ﬁnance reporter
for Governing magazine. She covers state and local budgets,
pensions and other public-sector ﬁscal issues. She can be reached
at lfarmer@governing.com.

There are other indirect circumstances that could also play a role
in the cost of borrowing next year.

Making Sure Your Government’s Personnel Budgeting is Aligned with Its Goals | continued from page 18

Some agencies budget for an assumed level of vacancies (e.g.,
5 percent of salary expenses will not be realized because of vacancies).
This can be extremely risky if turnover patterns are not consistent or
the government does not have the capacity to make up any shortfall
later in the ﬁscal year. Governments have several options for controlling salary expenses, including the following:
• Position control, or restricting the organizations to
speciﬁc positions.
• Department lump sum accountability, where departments
can choose
positions as needed within a deﬁned dollar amount.
• Labor hour or FTE control, where costs are not deﬁned; instead,
the number of work hours sets the maximum.
• Salary encumbrances, where funding for salaries is locked in the
ﬁnancial accounting system only to be used for salaries; it can not be
moved to other accounts without collaboration.
Each of these methods has advantages and disadvantages,
and elements can be combined with other methods to create
the most effective control approach for individual governments,
depending on size, ﬂexibility demand, job classiﬁcation diversity,
and service demands.

THE END OF THE
YEAR IS APPROACHING.
Let us help you with all of those projects
you just couldn’t get to this year.
Year E
Y
End
d Cl
Closing
i
and
dA
Audit
dit P
di
Preparation
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AUD
UD Fili
Filing
ili
• Justice, Town Clerk, Tax Collector Audits • NYSDOT
Closeout Audits • Occupancy Tax Reviews • Internal
Control Environment Risk Assessment • Trainings
• Audits of Financial Statements

CONNECT WITH US
Metro NYC
Kenneth Pink, CPA—Partner

kpink@bonadio.com

212.600.2854

Timothy Doyle, CPA—Partner

tdoyle@bonadio.com

212.600.2854

Albany
Alan Walther, CPA—Partner
Timothy Doyle, CPA—Partner

awalther@bonadio.com 518.250.7711
tdoyle@bonadio.com
Syracuse

Gregg Evans, CPA, CFE—Partner gevans@bonadio.com

315.214.2743

Karen Nasoni, CPA—Partner
knasoni@bonadio.com
Rochester/Buffalo

315.214.7844

Randy Shepard, CPA—Partner

rshepard@bonadio.com 585.249.2873

continued page 26

bonadio.com |
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518.250.7705
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Employment Opportunities | continued from page 10

CITY OF LONG BEACH

Comptroller
Annual Salary: Dependent on Experience
Duties & Responsibilities:
Responsible for managing and monitoring all
accounting and ﬁnancial functions for the City,
including ﬁnancial reporting, operating budget, cash
management, transactions and payments of the City’s
obligations, legal compliance, internal controls, debt
management, grants accounting, all City funds, capital
projects and all day-to-day transactions for operations. Includes accounts payable, accounts receivable,
payroll, general ledger, asset management, document
management, and account reconciliations.
Ensures all reports are prepared timely and in
accordance with GAAP and GASB pronouncements.
Also accountable for other reporting and compliance
requirements as mandated by local, state and federal
authorities. Effectively supervises employees.
Education & Experience Requirements:
Bachelor’s degree from an accredited College or
University in Accounting or Finance. Professional
designation of Certiﬁed Public Accountant (CPA)
strongly preferred.
Candidates should have a minimum of eight (8) years
recent work in accounting, including four years of
governmental and supervisory experience primarily
responsible for organization’s accounting and ﬁnancial
management/reporting.
How to apply:
Letters of intent and resumes must be
submitted to the City Manager by email at
recruitment@longbeachny.gov.
__________________________________
VILLAGE OF OCEAN BEACH

Deputy Clerk
Annual Salary: $65,000 + beneﬁts
Duties & Responsibilities:
• Coordinating and overseeing ZBA, ARB and
Planning Boards;
• Managing ofﬁce staff and coordinating all work
ﬂow;
• Facilitating village elections;
• Preparing monthly Board meeting agenda,
resolutions, minutes and attend meetings;
• Accepting all complaints and handle distribution
to the appropriate party;
• Filing and maintaining all local laws and the village
code book; and
• Keeping track of all Village records.
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Education & Experience Requirements:
Interested applicants must have at least 7 years
experience as a Village Clerk.
How to apply:
Candidates interested in this position shall submit a
letter of interest and current resume, including salary
history to: jadrion@villageofoceanbeach.org.
__________________________________
TOWN OF BEEKMAN

Comptroller
Annual Salary: Dependent on Qualiﬁcations
Duties & Responsibilities:
The Comptroller is responsible for preparing ﬁnancial
statements, preparing budgets, maintaining cash controls, managing payroll and personnel administration,
purchasing, accounts payable, accounts receivable
and managing ofﬁce operations. The Comptroller must
work within the GAAP and GASB, town policies and
procedures and in compliance with all New York State
laws and regulations.
Education & Experience Requirements:
Applicants should possess a Bachelor degree
in Accounting and 3 years of Fund Accounting
experience. In addition, strong computer skills
including Excel and ﬁnancial software, excellent
written and verbal communication skills and
knowledge of governmental accounting are preferred.
How to apply:
Please send resumes with salary requirements to:
secretary@townofbeekman.us.
__________________________________
SUFFOLK COUNTY WATER AUTHORITY

Chief Financial Ofﬁcer
Annual Salary: Minimum of $125,000, dependent
on qualiﬁcations.
Duties & Responsibilities:
The position reports to and works closely with the
Chief Executive Ofﬁcer, partnering with all senior staff
and Authority Board to develop and implement policy
and procedures. Oversees all compliance with
regulatory and governmental agencies related to
ﬁnancial components of the Authority.
Education & Experience Requirements:
Applicants should possess the following:
• 10+ years in progressive leadership roles.
• Bachelors Degree in Accounting or Finance;
Masters degree/CPA preferred.
• Knowledge of public authority and governmental
accounting a plus.
• Signiﬁcant experience in or knowledge of the water
industry preferred.

• Working understanding of municipal ﬁnance
transactions; familiarity with bond ﬁnancings.
• Strong interpersonal and problem solving skills;
ability to exercise sound judgment and make
decisions based on accurate and timely analysis.
How to apply:
Interested candidates should submit their application
and resume via the SCWA website (www.scwa.com)
and click on “Career Opportunities”.
__________________________________
VILLAGE OF ROCKVILLE CENTRE

Finance Ofﬁcer
Annual Salary: Dependent on Qualiﬁcations
Duties & Responsibilities:
The Finance Ofﬁcer is responsible for the general
oversight of the ﬁscal affairs of the Village of Rockville
Centre. This includes responsibility for the accounting and budgeting functions, performing a variety of
routine and complex transactions, and preparing and
managing the Village’s operating and capital budgets
(for all funds including water and electric utilities). This
position ensures the Board of Trustees has appropriate
information to support decision making.
Education & Experience Requirements:
Good knowledge of government accounting,
ﬁnancing, major economic objectives and policies;
good knowledge of budget preparation and ﬁnancial
forecasts; knowledge of internal auditing and process
re-engineering; strong interpersonal skills and comfort
with interacting with all levels of management. A key
requirement is the ability to communicate ﬁnancial
information in a concise manner.
The ideal candidate will be seasoned and have
a sensitivity to the complexity of decision making
in an environment that requires exceptional
customer service balanced with the limitations
of municipal budgeting.
How to apply:
Submit credentials at VillageAdmin@rvcny.us
for consideration. I
______________________________________

Members can submit a government
ﬁnance employment posting
free of charge by contacting
Maura K. Ryan, Executive Director,
at ryan@nygfoa.org.
______________________________________

Committed to
your Community.

AT PERMA, WE DON’T THINK OF OURSELVES
AS JUST A WORKERS’ COMPENSATION PROVIDER.
We’re tightly woven into the very fabric of your community.
Just as you look out for your family, friends and neighbors, we’ll always be there for you. Doing more than
what’s expected to help you and your loved ones so you can keep your community safe and strong.
~ That’s why we created New York State’s first and only crossing guard training program.
~ Why we subsidized a family’s lengthy hotel stay when one of our injured members was
hospitalized out of town.
~ Why we brought food and clothing relief to a county member after catastrophic flooding
during a hurricane.
We go well beyond workers’ compensation to offer you everything from comprehensive
risk management training, a personalized claims team, and patient advocates,
to fraud detection, wellness programs and transitional duty services.

COMMITTED TO YOUR COMMUNITY.
To find out more contact Mariella Frush,
Senior Account Manager at mfrush@neami.com
or visit www.PERMA.org
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Making Sure Your Government’s Personnel Budgeting is Aligned with Its Goals | continued from page 22

KNOW YOUR GOVERNMENT’S
COMPENSATION PHILOSOPHY
Governments’ compensation philosophies
vary, and, in tandem with service levels,
this greatly affects total personnel costs.
Some governments choose to set their
wage scales for the bottom of the market
to employ more of the local population,
particularly for roles that require less skill or
expertise, while others set their pay at the
top of the range to assure their competitive
position for attracting top talent. Whether
these decisions are based on a conscious
strategy or a more informal approach,
a government needs to understand how

Avoid the false sense of precision that
can be caused by relying on details that
can ﬂuctuate over the course of the ﬁscal
year and over which the organization may
not have control or signiﬁcant inﬂuence.
Instead, consider how ﬂexibility can be
achieved, either through control methods
or other budget management tools.

At this point, you can consider what would
be ideal for the government and compare
it with the actual personnel situation,
considering factors that inﬂuence how
closely budget and personnel costs will
align. Finally, make sure your monitoring is
catching the details and ﬂuctuations that
could be covering up existing problems
or lead to new ones. I

CONCLUSIONS
A government needs to analyze and fully
understand how its personnel budget
works to make sure the organization’s
goals are being met. To get started,
you will need to look at basic terms of
compensation, turnover, and employee
satisfaction. Measures of productivity and
the likelihood of retirement are also helpful in forecasting the long-term stability of
your workforce. The best time to review
the alignment of the organization’s goals
and its organizational structure is when
you are building the personnel budget.

ABOUT THE AUTHOR: Melanie Purcell
is the Administrative Services Director for
the City of Sausalito, California. She is also
a reviewer of the GFOA’s Distinguished
Budget Presentation Award Program
and a member of GFOA’s Committee on
Retirement and Beneﬁt Administration.
This article is reprinted with permission
from the October 2017 issue of
Government Finance Review, a bi-monthly
publication of the GFOA of the U.S.
and Canada.

its positions regarding compensation
operate in the marketplace.

MONITORING
Another part of the personnel budget is
determining the method or methods you
will use for monitoring each component.
Before the ﬁscal year begins, establish
protocols that address how often monitoring will occur, what will be monitored,
and what questions are being answered
through monitoring reports. For example,
salary and beneﬁt costs to date by pay
period can indicate vacancy savings and
how well the agency behavior is modeled
by the budget. Year-to-year reporting,
however, can mask seasonal ﬂuctuations,
lump sum payments, and mid-year service
changes. Verify all implications, including
vacancies, or leave time that may be backﬁlled with part-time or overtime salaries
or with contractors. Similarly, beneﬁt cost
monitoring can be complicated by variations in claims; lag time in billing, paying
and reporting of claims; incurred but not
reported claims; and rebates.

Government
Banking, with
a local touch.

Local governments have local needs. Our Government
Banking experts can provide solutions that work for you and
the public. For more than 160 years, we have invested in our
local communities. We believe that good government and
good business go hand in hand.
Contact your local NBT Bank Government Banker for more information:
John Deierlein (Southern Tier)
607.337.6485
James Sullivan (Capital Region and North Country) 518.437.4108
Margie Gadziala, CTP (Central Region)
315.235.0068

Member FDIC

26 | NYGFOA Newsletter | WINTER 2017

MY CASH
IS WORTH
HOW
MUCH?
Use your cash as a revenue-generating asset.
Most see cash as a non-performing asset. We see it differently. At three+one
we view cash as an asset that can produce new sources of income – even in a low
interest rate environment.
Our unique liquidity data and analysis delivers confidence with a holistic
marketplace perspective that brings life back into cash for public entities.
Our liquidity analysis delivers strong results to your bottom line while putting
less stress on your taxpayer’s dollars.
The word is spreading across the country about how three+one is helping
public entities put life back into cash and earn more interest income immediately.
i>ÀÀiÌ`>Þ>LÕÌ ÜÜiV>w`ÞÕÀÀ}>â>Ì
immediate sources of revenue at www.threeplusone.us.

585-484-0311 +

www.threeplusone.us
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